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Inskickat av: Film Festival Nord AB (Viktor Bengt Emil Jepson)

Verksamhetsstod till kulturorganisationer 2023 - Ans6kan
V1. Organisation och kontaktuppgifter

Organisation och kontaktperson
Organisationens namn ska vara det namn som finns registrerat hos Skatteverket.

Under Kontaktperson skriver ni kontaktinformation till den person som skriver ansokan. Kommunikation sker under Mina sidor
via en meddelandefunktion som kopplas till e-postadressen som anges hir. Det gér bra att ange en gemensam e-post (exempelvis
info@exempel.se) och telefonnummer.

Organisationens namn Organisationsnummer
Film Festival Nord AB 559181-6888

Adress Postnummer och ort
Spangatan 20 A 211 53 Malmo
Kontaktperson

For- & Efternamn E-postadress

Viktor Bengt Emil Jepson post@nordiskpanorama.com
Telefon Mobiltelefon

0736907370 0736907370

Notifieringar
E-post

Organisationens hemsida
http://nordiskpanorama.com

Uppgifter for utbetalning
Plusgiro

Kontonummer
923691-0

Organisationsform

Aktiebolag
Postadress Besoksadress Hemsida Telefon Organisationsnr
Malmé stad August Palms plats 1 www.malmo.se +46 (0)40-34 10 00 212000-1124
205 80 Malmo

E-post
malmostad@malmo.se
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Ordférande eller VD
Vi behover kontaktuppgifter till den person som ér ytterst ansvarig for organisationen och dess ekonomi.

Namn
Anita Reher

Funktion i organisationen
VD

E-postadress
anita@nordiskpanorama.com

Telefon
004560137513

Y2, Verksamhetsplan

Verksamhetsplan 2023
For handldggningen av ansdkan &r det viktigt att frigorna besvaras direkt i respektive félt &ven om samma information finns i en
kompletterande bilaga. Om ni behdver ge mer detaljerad information kan ni bifoga en sidan i steg 7 Ovriga bilagor.

Verksambhetsplanen innehéller foljande avsnitt:

® Malsattning

® Verksamhetsbeskrivning

® Organisation och personal

® | okaler och utrustning

® Sammanfattning av planerade forandringar 2023

® Langsiktig planering 2024-2025

Sammantaget ska ni ge en beskrivning av planerad verksamhet med information om nulége och utveckling. Vi rekommenderar att ni
forbereder underlag till varje avsnitt innan ni borjar fylla i.

Malsattning
Beskriv den dvergripande malséttningen for er verksamhet.

Nordisk Panorama Film Festival dr den viktigaste motesplatsen och branschplattformen for de bésta nordiska kort- och
dokumentédrfilm i Sverige och vérlden.

Postadress Besoksadress Hemsida Telefon Organisationsnr
Malmé stad August Palms plats 1 www.malmo.se +46 (0)40-34 10 00 212000-1124
205 80 Malmo E-post

malmostad@malmo.se
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Verksamhetsbeskrivning
Beskriv verksamhetens innehall och de arrangemang och aktiviteter ni genomfor och planerar.

Aret runt friimjar Nordisk Panorama nordisk kultur, sprak och samarbete genom sitt arbete med nordisk kort- och dokumentirfilm
over landsgrinserna. Spridning och frimjande av nordisk kultur genom filmiska berittelser sker via Nordisk Panoramas Online
Market, som rymmer en filmskatt pa éver 7000 kort- och dokumentérfilmer. Samtidigt faciliterar vi uppbyggnaden av ett gediget
nordiskt nétverk och en barkraftig bransch, som attraherar internationella investeringar i regionen.

Den arliga Nordisk Panorama Film Festival bestar av ett finansieringsforum fo6r dokumentérfilm, ett Film Market och Filmvisningar.
Dédrmed ér festivalen den priméra plattformen i Norden, dir nordiska kulturupplevelser pa den stora duken formedlar ut socialt viktiga
amnen till den allmédnna publiken. Det dr ocksé platsen dér den nordiska filmbranschen utvecklar kompetenser, finner
samarbetspartner och uppnér finansiering och distribution till sina filmer tvdrs over regionen och internationellt.

Film Festivalen presenterar de allra basta nordiska kort- och dokumentarfilmerna som producerats det gangna aret. Med sitt starka
faste i dokumentarfilmshuvudstaden Malmo samlas filmintresserade besdkare fran regionen for att ta del av en sex dagars festival
fylld av film, samtal, mingel, utstdllningar med mera. Festivalen erbjuder en unik mojlighet till att ta pulsen pa den nordiska
filmscenen, nitverka med den nordiska filmbranschen, se film av erkdnda filmskapare och uppticka nya lovande talanger.

Nordisk Panorama &r ocksa den absolut viktigaste branschplattformen och métesplatsen for nordisk kort- och dokumentérfilms
industri. Varje ar besoks festivalen av 6ver 800 branschackrediterade fran runt 50 ldnder som omfattar alla professionella
fokusomraden inom filmbranschen fran utveckling, finansiering till distribution och visning. 2021 genomfordes festivalen for forsta
gangen som ett hybrid event, dér vi hdlsade besokare vilkomna bade till Malmé och online till de streamade delarna av Nordisk
Panorama.

Nordisk Panoramas aktiviteter 2023 kommer att besté av:

- Digital plattform med dver 7000 nordiska filmtitlar, nyhetsbrev och aret runt informationsférmedlning.
- Doc Forward Talent Workshop 1, Helsingfors, Januari

- Doc Forward Workshop 2, Oslo, April

- Nordisk Panorama Film Festival, Malmd, September

- Nordisk Panorama Forum, Malmd, September

- Nordisk Panorama Market, Malmo, September

- Nordisk Panorama Conference, Malmo, September

- Nordisk Panorama Cinema Walk, Malmo, September

NP DIGITAL PLATFORM ir en onlinetjdnst med 6ver 7000 nordiska filmtitlar, som vi marknadsfor till ett stort ndtverk av
forsdljningsagenter, distributérer, TV-stationer, filmfestivaler, mediehus och stiftelser. Nordisk Panoramas digitala plattform ger
tillgang till en skattkammare av filmtitlar aret runt via organisationens hemsida. Spridningen av filmtitlarna pa hemsidan kompletteras
med en ménatlig kampanj med direktutskick via e-mail samt nyhetsbrev som gér ut till 6ver 8000 prenumeranter vérlden dver.
Festivalen arbetar dret runt med att frimja och skapa synlighet kring nordisk film digitalt

NP DOC FORWARD TALENT WORKSHOP arbetar for att facilitera den viktiga utvecklingen av dokumentérfilmstalanger i Norden
samt att bygga, ofta, livslanga nétverk med talanger fran de andra nordiska linderna

NORDISK PANORAMA FILM FESTIVAL visar under loppet av sex dagar dver 100 nya filmtitlar pa biograf och ett antal noga
utvalda platser i Malmo. Festivalen &r ett kombinerat publik- och branschevenemang, som bestér av ett brett utbud av aktiviteter for
att erbjuda inkluderande kulturupplevelser och skapa dialog med publiken om viktiga &mnen. Alla samhallsgrupper ar vilkomna och
vi har ett sérskilt fokus for barn och unga i vart Young Nordic-program

NORDISK PANORAMA FORUM dér ett branschinitiativ for samproduktion och medfinansiering av nordiska dokumentirer i tidiga
skeden av projekten. Evenemanget bidrar med att starka Nordens position som en konkurrenskraftig och internationellt attraktiv
region. 24 projekt pitchas framfor en panel bestaende av nordiska och internationella TV- stationer, stiftelser, forséljningsagenter,
distributdrer och streamingtjanster.

NORDISK PANORAMA MARKET ir ett branschinitiativ som tar vid i den fas dér filmerna nirmar sig sitt slutférande pé den
internationella marknaden for dokumentér- och kortfilm. Varje ar presenterar Market 250-300 nya nordiska filmer i en sérskild
Market-katalog. Filmerna kan forst ses under festivalen for att sedan goras tillgdngliga pa var digitala plattform.

NORDISK PANORAMA CONFERENCE erbjuder ett brett utbud av diskussionspaneler, foreldsningar, masterclasses och seminarier,
som riktar sig tlll att dela erfarenheter och bidra till deltagarnas utveckling.

NORDISK PANORAMA CINEMA WALK skapar ett unikt tillfélle att erbjuda Malmds invanare i alla &ldrar cineastiska upplevelser
runt om stadsrummet.
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Organisation och personal
Beskriv hér nuldge och planering for

® organisationens uppbyggnad, ledning och ansvarsfordelning
® anstilld personal, namn och arbetsuppgifter

Nordisk Panorama Filmfestival arrangeras av Film Festival Nord AB samt den danska stiftelsen Filmkontakt Nord, en
intresseorganisation for de nordiska oberoende filmarnas nétverk. Festivalen arrangeras med viktigt stod fran Malmo stad
(Kulturforvaltningen), Region Skane, Film i Skéne och Svenska Filminstitutet.

Festivalteamets kdrna bestar av festivaldirektoren, som dr VD for Film Festival Nord AB och Filmkontakt Nord och heltidsanstélld
festivalproducent. Ovriga nyckelpersoner inom festivalproduktionen #r bland annat produktionsledare, kommunikationsansvarig och
koordinatorer for festivalen som ansvarar for event, géster, volontirer, samt praktiska stodfunktioner och praktikanter. Over 80
volontdrer, majoriteten unga filmstudenter fran regionen, mojliggor festivalens genomforande samtidigt som de far ett fint utbyte och
unik ingang till den nordiska filmbranschen.

* Direktor - Arbetar heltid. Overordnat ansvar, vergripande ansvar for festivalens genomfdrande, personalledning, finansiering och
PR m.m.

* Konstnirlig Ledare - Arbetar deltid med att utveckla och forbéttra verksamheten med fokus pé hog konstnérlig kvalitet och
innovativa events.

* Festivalproducent - Arbetar heltid. Med delansvar for lokal/regional/nationell finansiering, uppbyggnad av festivalteam,
festivallogistik och administration m.m.

* Programteam - 6 personer och totalt ca 10 manaders uppdrag. Planlédggning och genomforande av festivalens tivlingsfilmer,
specialprogram etc

* Festival Produktionsledare - Arbetar 6 mén heltid med planering och genomforande av NP Festival.
* Kommunikationsansvarig Arbetar 6 man heltid med huvudansvar for marknadsféring och kommunikationsstrategi.

* PR & kommunikations medarbetare Utgdr 4 manaders anstéllning med uppgifter som kommunikatér, produktionsansvarig, redaktor
och pressansvarig m.m.

* Team med volontér-, event- och logistikkoordinator & venue managers, ca 6 personer, totalt ca 4 man heltid. Ansvarar for ex.
teknik, logistik, volontérer & publikkontakt.

NPs Képenhamn team:

* Géstkoordinator - Arbetar 4 man heltid. Ansvarar for resor, boende, ackrediteringar, Guest Desk m.m.
* NP Forum Manager - Arbetar heltid. Planldggning och genomférande av NP Forum.

* NP Market Manager - Arbetar heltid. Planldggning och genomf6rande av NP Market.

* NP Impact & Workshop Manager- Arbetar heltid med talangutvecklings workshops och impact.

* NP Market Coordinator Arbetar 5 man heltid som koordinator med planering och genomférande av NP Market.

Personal - omfattning
Ange antal anstdllda omriknat till normala heltidsanstillningar per kalenderar. Exempelvis innebér 1 heltidsanstélld och 1
halvtidsanstélld under hela éret 1,5.

® Konstnarlig personal: utévande konstnérlig personal. Skadespelare, musiker, dansare, regissorer, bildkonstnérer, forfattare

etc.
Administrativ och teknisk personal: ledning, producenter, assistenter, ljud- och ljustekniker etc.
® Qvrig personal: stidpersonal, garderobspersonal etc.

Preliminért 2022 Planerat 2023
Konstnérlig personal 0,8 1,3
Administrativ och teknisk personal 32 3,6
Ovrig personal 0 0
Summering 4,00 4,90
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Lokaler och utrustning
Beskriv hér nuldge och planering for

® permanenta och tillfdlliga lokaler i Malmo
® teknik och utrustning

Uppgifter om hyreskontrakt ldmnas i nésta fraga.

Frén och med juli 2018 aterfinns Nordisk Panoramas kontor p& Spangatan 20a i Malmo. Hyresvird till Kontorsutrymmet dr
Kulturférvaltningen i Malmé och forléngs arligen per den 1:a januari.

Sedan 2019 har BUFF och Nordisk Panorama varit kontorssambos da bade festivaler har fluktuerande lokal-behov.

Tillsammans kan vi dela erfarenheter, hitta I3sningar pa gemensamma utmaningar och lana teknisk utrustning av varandra som endast
behovs under festivalens utforande.

Men framfor allt kan vi gd samman om vissa tjdnster och pé sa sitt skapa langre anstillningar for projektanstélld personal. Genom att
slippa stédndiga nyrekryteringar kan mycket tid och resurser sparas och med ldngre anstéllningar vi skulle léttare behélla erfarna och
kunniga medarbetare i regionen.

Vart samarbete omfattar ocksé programldggning och vért gemensamma intresse i att visa film for barn och unga. BUFF och Nordisk
Panorama kurerar tillsammans med Malmé Skolbio filmerna till vért Young Nordic program varje ar.

Kontoret har en tydlig brandskyddsplan dér alla anstéllda inklusive praktikanter och volontirer blir informerade om sékerheten.

Under vér hogsdsong ar vi oftast ett arbetsteam med 15 anstéllda. Under september manad hyr vi dirfor ett intilliggande konferensrum
fran Ungdomens Hus pa grund av Rdddningstjénstens bestimmelser om att vart kontorsutrymme totalt far ockuperas av 15 person at
gangen.

Under festivalen samarbetar vi med stadens tva arthouse biografer; Panora och Spegeln for att sikerstilla toppmoderna
visningslokaler, utrustning & teknisk personal. Vi forsoker dven att utnyttja biografernas 6vriga utrymme som foajé & méteslokaler
for att forlagga samtal och biljett-disk

For Special Event Screenings forsoker vi alltid att skapa nya och unika miljéer runt om i Malmg att forvandla till visningslokaler s&

som Plan B, Moderna Museet, Far i Hatten och St. Johanneskyrkan. Vid dessa event s& engagerar vi Folkets Bio Malmo att leverera
professionell och industristandard audio & video-teknik och personal.

Hyr ni permanenta lokaler?
Ja

Forhyrda lokaler
Typ av lokal kan exempelvis vara scen, repetitionslokal, verkstad, kontor eller galleri.

For
. publika
Kontraktstid t
Typ av lokal Adress Yta i kv mon raxshicto lokaler:
max antal
publik
Kontorslokal Spéangatan 20A 211 53 Malmo 110 2023-01-01 0
Har ni utsedd brandskyddsansvarig och aktuell dokumentation av brandskyddsrutiner?
Ja
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Sammanfattning av planerade forandringar 2023
Beskriv kort planerade vésentliga fordndringar under 2023 jamfort med tidigare. Det kan exempelvis gélla innehall, omfattning,
organisation, personal och lokaler.

2023 vill festivalen tillsétta en deltidsanstélld Konstnérlig ledare for att fa en dnnu tydligare profil samt fortsétta utveckla och forbéattra
verksamheten med fokus pa hog konstnérlig kvalitet och innovativa events.

Nordisk Panorama VD och Konstnérlig Ledare vill arbeta pa flera omraden, sa som:
Fortsitta utvecklas som en inkluderande festival med mangfaldig programprofil
Stérka publik profil och 6kad digital synlighet

Forstérkt profil pa tdvlings och specialprogram

Utveckla samarbeten med de regionala filmfestivalerna, Doc Lounge, BUFF, MAFF, och Filmcentrum Syd for att skapa fler
synergieftekter.

Utveckla samarbeten med andra KKN-aktorer i staden.

Frén 2023 vill vi ta in projektet Cinema Walk under vér ordinarie verksamhet och bli en integrerad del av vart festivalprogram.

Langsiktig planering 2024-2025
Sammanfatta kort planerade vésentliga fordndringar och forvéntad utveckling for 2024-2025.

Vi fortsétter arbetet med att langsiktiga 16sningar for hur vi ska bedriva publik verksamhet under fler delar av éret. I detta skede ar det
viktigt att sédkerhetsstélla kvalitén pa festivalen & ge plats for en organisk utveckling.

Nordisk Panorama fortsétter att arbeta for att 1angsiktigt stirka publikens engagemang. For att fortsitta att utveckla festivalen, 6ka
publiksiffrorna och skapa nya méjligheter till fler aktiviteter spridda 6ver aret onskar vi pa sikt stirka upp organisationen med:
Heltidsanstdlld Kommunikatdr / Outreach Koordinator

Heltidsanstélld Konstnérlig Ledare

Nordisk Panoramas styrka &r att skapa en moétesplats for bade publik och den internationella filmbranschen under festivaldagarna i
Malmo, som ger ett avtryck i och mdjlighet for hela regionen att ta del av.

vs. Malgrupper och kommunikation

Riktar sig er verksamhet till barn och unga (0-18 ar)?
Ja

Arbetar ni med involvering av barn och unga i er verksamhet?
Beskriv i sa fall hur er arbetsprocess ser ut.

Vart langvariga samarbete tillsammans med BUFF och Malmé Stads skolbio ger oss mojlighet att presentera nordiska kortfilmer for
elever i grundskolan. Filmerna som r speciellt utvalda for den yngre publiken beréttas fran en ung persons perspektiv. Tillsammans
arbetar vi med hénsyn till Barnkonventionen.

2023 onskar vi na ut till &nnu fler skolor och barn i Malmé. Tillsammans med Skolbio har vi dven ett samarbete kring visningar for
gymnasiet dir skolklasser far ta del av vara dokumentérfilmsvisningar. I samarbete med lararna visar vi samhéllsspeglande filmer,
som vécker diskussion och engagemang.

Nordisk Panorama &r ocksa delaktiga i Malmo Stads nyskapade mentorprogram Ung Film Malmd, dér unga personer fran olika
bakgrunder ska fa mojlighet att skapa erfarenheter i filmindustrin. Under 2023 vill vi fortsétta vért nya initiativ och satsning med att
lata unga malméobor skapa dokumentérfilm i kortformat som vi doper till "Malmo Stories - 1 minute film challenge".
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Malgrupper i Malmé - vilka vill ni na och varfér?
Det kan exempelvis gilla &ldersgrupper eller kon.

Statistik 6ver publik/deltagare vid arrangemang och aktiviteter anges i steg 6 Verksamhetsstatistik.

Nordisk Panorama &r en otroligt viktig aktdr i Malmé Stads och regionens existerande filmkulturella profil med prioriteringar att
stirka filmproduktion och visningsfonster med fokus pa kortfilmer, dokumentérer och film f6r barn och unga.

Festivalen erbjuder ett publikt panoramafonster som visar de bésta kort- och dokumentérfilmerna producerade i Norden med
berittelser fran hela vérlden. En inspirerande kunskapskanal for folkbildning genom samhéllsspeglande filmer, sidoprogram och
upplevelser som vécker diskussion och engagemang.

Nordisk Panorama Film Festivals huvudmalgrupp dr Malmo och Skénes community av filmélskare oavsett indelning av kon, alder
eller geografisk hemvist. Festivalen riktar sig dven till en stor filmindustri publik fran hela vérlden, men med intresse for nordisk
dokumentér- och kortfilm.

Vi virderar arbetet med outreach som otroligt viktigt aret runt for att skapa partnerskap med olika organisationer, féreningar och
grupper runt om i Malmé och i Regionen. Vi ser darfor det som en styrka att forlanga var kommunikationstjanst som en
deltidsstdllning resten av aret med fokus pa stirka Nordisk Panoramas éret runt-verksamhet samt langsiktigt utveckla festivalens
outreach arbete.

Festivalen erbjuder publiken i Malmg, i urval:
* En kreativ moétesplats med 1&g troskel som kan vicka intresse bland besokarna for att skapa filmprojekt eller andra kulturella uttryck.

* Ett publikt panoramafnster som visar de bésta kort- och dokumentérfilmerna producerade i Norden med beréttelser fran hela
virlden.

* Ett inspirerande urval av filmer f6r folkbildning genom samhillsspeglande &mnen, sidoprogram och sessions som kan vicka
diskussion och engagemang.

* Ett specifikt filmprogram i samarbete med Barnkulturenheten och BUFF innehéllandes nordiska kortfilmer riktade mot barn och
unga med berittelser som portrétterar barn och ungas personers upplevelser.

Vi erbjuder Festival Pre-Events med olika typer av partnerskap for att pa sa sitt sprida festivalens filmer geografiskt och sdnka
troskeln for att ga och se kort- och dokumentérfilm i Malmg.

Vi lagger stor vikt vid tillgdnglighet i valet av festivallokaler erbjuder god anpassning for festivalbesokare med funktions-
nedsattningar och variationer.
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Hur ska ni na era malgrupper?
Beskriv er kommunikation och marknadsforing och vilka kommunikationskanaler ni planerar att anvénda.

Festivalen marknadsfor och synliggérs genom olika digitala kanaler och medier, tryckt grafiskt material samt riktad marknadsforing
till specifika malgrupper for bade publik och filmindustri. Ett kontinuerligt arbete gors for att séinka trosklar och né nya mélgrupper i
Malm®, kopplat till filmernas teman. Ett stort arbete laggs ner for att vara synliga i sociala medier med fokus pé Facebook, Instagram
och Tik-tok for publiken men &ven Twitter och LinkedIn for industrin. De senaste aren har ett storre fokus lagts pa rorligt material, i
form av filmtrailers, intervjuer och livesdndningar.

Vi har dven skapat ett publikt nyhetsbrev, dér vi har 6ver 2.000 prenumeranter och dir vi ménadsvis, aret runt tipsar om filmer som
tidigare visats pa Nordisk Panorama.

Forutom sociala medier uppdateras var hemsida Iopande med information for bade festivalpublik och filmbransch. P4 hemsidan finns
ett sokbart festivalprogram med bild, synopsis, credits, trailer och 6vrig information om samtliga filmer och programpunkter.
Programmet &r plattformsoberoende och fungerar lika bra pé dator, surfplatta eller i mobilen.

2019 skapades Nordisk Panoramas ambassaddrsprogram, ndgot som dessvirre fick pausas under pandemien pé grund av omstéllning
till en hybrid festival. Men detta &r ndgot vi vill fortsétta att jobba och utveckla, for att nd nya malgrupper. Genom att identifiera
filmernas tematik arbetar ambassadérsgruppen systematiskt via nya och existerande kontaktnét for att hitta intresserade malgrupper
och foreningar. Med att skapa detta engagemang kan vi sprida kunskap om och skapa intresse for bade dokumentért berdttande genom
rorlig bild och Nordisk Panorama som organisation.

Fler exempel pa marknadsforingsinsatser och publikarbete
* Med hjélp av Malmo Stad far Nordisk Panorama synlighet pé infartsskyltar och infospots i Malmg.

* Tillsammans med vara samarbetspartners, sprids Nordisk Panorama i deras olika nétverk, allt frén digitala kanaler, nyhetsbrev,
sociala medier men dven word of mouth.

* Nordisk Panorama brukar dven synas pé digitala reklamytor som pé olika busslinjer i Malmg.
* Nordisk Panoramas publika festivalprogram sprids i Malmo

* Posters affischeras i Malmo infor festivalen.

* Annonsering av festivalen i dagspress och branschtidningar, bade i tryck & digitalt.

* Annonsering av festivalen i sociala medier

* Nyhetsbrev publikt och industri med riktad information till specifika malgrupper.

* Synlighet i stadsrummet inf6r och under festivalen.

Aktuella kommunikationsinsatser
Bifoga eller ldnka till aktuellt material i urval fran 2022. Det kan exempelvis vara trycksaker, webbsidor eller sdsongsprogram.

T-| Communication plan 2022.pdf (301 KB)

T Nordisk Panorama Visual Report 2021 downsized 2.pdf (4,18 MB)
-] NP Communication report 2021 downsized.pdf (1,56 MB)

T NP Press Clippings 2021 downsized.pdf (2,31 MB)

Samtliga filer ovan finns bifogade i detta dokument, se bifogade filer.

Lagg till lankar

Beskrivning av link Link

Nordisk Panorama Hemsida https://nordiskpanorama.com

Nordisk Panorama Facebook https://www.facebook.com/NordiskPanoramaFilm/

Nordisk Panorama Instagram https://www.instagram.com/nordiskpanorama/

Nordisk Panorama YouTube https://www.youtube.com/channel/UCzkg1 Hgz8irEOJXSYHW;jJ4w

Nordisk Panorama Twitter https://twitter.com/NordiskPanorama

Nordisk Panorama LinkedIn https://www.linkedin.com/company/nordisk-panorama/
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v 4. Resultat och effekter

Resultat och effekter
Beskriv och motivera kort om och hur er verksamhet bidrar till

® utveckling av Malmés kulturliv
® ood tillgdnglighet for publik och medverkande med olika bakgrund och férutsittningar
® goda arbetsvillkor och arbetsméjligheter for kulturskapare i Malmo

Nordisk Panorama Film Festivals bidrar till utvecklingen av Malmo och Skanes kulturliv genom festivalens manga olika typer av
arrangemang, bade i biografer och runt i stadsrummet.

Tillsammans med en stor del av stadens olika kulturaktorer samt lokala filmfestivaler saisom MAFF och BUFF skapar Nordisk
Panorama olika synergieffekter inom kulturlivet. For att nd s ménga invanare som mdjligt i Malmo arbetar vi tillsammans med véra
partners sa som Sommarscen, Malmos olika bibliotek, Filmcentrum Syd, ABF och Malmo Konsthall

Tillsammans med dem och véara &vriga partners kan vi sprida festivalens filmer och na ut sé brett geografiskt som majligt, delvis
genom att arrangera gratis filmvisningar och events. Vért samarbete med Malmo Konsthall ger oss en méjlighet att djupdyka i
filmskapandets processer och metoder genom kurerade filmprogram och visningar, workshops & Artist Talks.

De manga festivalbesokarna fran Norden och resten av vérlden som kommer till Malmé i september ménad upptécker och upplever
Malmés rika kulturliv, sa att hitta nya och spannande samarbetspartners ér en viktig del av utvecklingen for Nordisk Panorama. Vi ser
fram emot att utveckla samarbete med Moderna Museet, Form & Design Center, Wisedome och andra nya kulturaktorer.

Nitverksmdjligheter med de framsta aktorerna i branschen fran hela vérlden 4r tillgdngliga for de lokala kulturskaparna. Samtidigt
framjar vi de lokala talangerna via vért samarbete med bland annat Film i Skéne, Filmcentrum Syd och det lokala nétverket Natverk
Filmare Malmg.

Festivalens gedigna arbete har haft stor effekt for de lokala kulturskaparna i Malmé. Vi erbjuder inspiration och méjligheter for
framtida samarbeten genom att arrangera seminarier, diskussioner och sociala events for de kreativa krafterna.

Varje ar far de lokala filmskaparna i Malmo besok av den internationella kort- & dokumentérfilmsbranschen med odvertriaffad
tillgéng for att mota dem alla utan att behova resa varlden 6ver. Nordisk Panorama erbjuder siledes arbetsmojligheter pa ett hogt och
koncentrerat plan med lokal charm.

De kort- och dokumentirfilmer som visas under festivalen beréttar historier fran hela vérlden och det &r dérfor en sjalvklarhet att vi i
vart outreach-arbete forsdker na sé brett som mojligt till olika grupper av alla bakgrunder i Malmé. Vi kontakter folk med intresse for
olika filmdmnen eller teman beroende for exempel pa religion, etnicitet, eller minoritet.

Vr5. Ekonomi

Sokt belopp och totala intakter for 2023
Summorna ska vara desamma som ni anger i ekonomibilagan.

Ange belopp i kronor
Sokt belopp for verksamhetsstdd fran Malmo kulturndmnd 1550000
Budgeterade totala intékter 4933012

Bilaga for ekonomi
Bifoga den ifyllda ekonomibilagan hir.

@_| Mall for ekonomibilaga.xlsx (22 KB)
Samtliga filer ovan finns bifogade i detta dokument, se bifogade filer.

Kommentarer till ekonomibilagan
Det kan vara vérdet av insatser som inte syns i budgeten, till exempel fran sponsorer och samarbetsparter eller ideellt arbete. Annan
viktig information kan handla om storre fordndringar eller paverkan av corona-pandemin.

Fran 2023 vill vi ta in projektet Cinema Walk, tidigare finansierats bland annat via Malmo Stads initiativ och stdd for omstart av
kulturlivet efter coronapandemin, inom vér ordinarie verksamhet och bli en integrerad del av vart festivalprogram.
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Har ni pagaende verksamhetsstod?
Ja

W' 6. Verksamhetsstatistik

Genomfor ni publika kulturarrangemang?
Ja

Publika arrangemang i Malmo
Har fyller ni i information om arrangemang som riktas till en offentlig publik samt till barn och unga inom forskola och skola. Fyll i
uppgifter om olika slags arrangemang pa separata rader.

Information om digitala arrangemang kan ni ange ldngre ner under Kompletterande statistik for verksamhet i Malmo.

Typ av arrangemang

® Exempelvis forestdllning, utstéllning, foredrag, seminarium, visning, konsert eller workshop.
® Ange dven om det dr exempelvis géstspel, samarrangemang, eller pa olika platser.
® Varje egen storre produktion namnges pa separata rader. Géller fraimst for scenkonst.

Publikantal

® Om publiken vid samma tillfalle besoker flera arrangemang ska de bara riknas en géng. Giller exempelvis vid festivaler
eller forestédllningar med ett paféljande samtal.

Planerat Planerat
. Prel. antal Prel. antal .
Typ av arrangemang Mailgrupp arr. 2022 publik 2022 antal arr. antal publik

2023 2023

Filmvisning i biograf

(dokumentiérfilm + kortfilmspaket) Offentlig 40 2400 50 3250
med efterfoljande Q&A

Specialvisningar utanfor biograf Offentlig 4 600 6 900
Filmvisningar Young Nordic Forskola/skola 8 800 8 1000
Seminar & Talks Offentlig 8 800 10 1000
Sociala Events Offentlig 6 1600 8 2400
Utstéllningar Offentlig 2 500 3 800
Cinema Walk Offentlig 20 15000 24 18000
Summering 88 21700 109 27350

Ar ni en teater- eller dansgrupp?
Klicka pa Hjalp for att se vilka organisationer med aterkommande verksamhetsstod som ska svara pa fragan.

Nej

Har ni verksamhet som inte riktar sig till en publik?
Det kan exempelvis vara kurser, workshops, branschtriffar eller daglig tréning (sésom dans).

Ja
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Andra aktiviteter i Malmo
Viktig information kan vara:

® Typ av aktiviteter, malgrupper och eventuella samarbetsparter. Mélgrupper kan exempelvis vara deltagare inom en
viss aldersgrupp, medlemmar eller professionella utdvare inom ett konstomrade.
Omfattning. Exempelvis antal aktiviteter och deltagare under 2023.
Antal enskilda personer som deltar aktivt i verksamheten och hur ménga av dessa som dr Malmobaserade. Ange
preliminért f6r 2022 och planerat f6r 2023.

Ta inte med uppgifter om repetitioner, medlemsmoten, arbetsméten eller liknande.

Nordisk Panorama Film Festival arrangerar flera stora industrievents under festivalen. NP co-finansierings Forum och Market med
fokus pa att stérka finansiering, produktion och distribution av film internationellt. En av Nordisk Panoramas styrkor &r den
internationella narvaron som befinner sig i Malmé under festivalen. 800 + ackrediterade gister kommer till Malmo under de sex dagar
festivalen héller pa.

Kompletterande statistik for verksamhet i Malmo
Beskriv omfattningen av aktiviteter under 2022 och 2023 som ni inte redovisat i ovanstaende fragor. Ta dven med digitala
arrangemang.

Flera av vara seminarier och masterclasses nar dven en bredare publik da vi i efterhand publicerar dessa pa var YouTube-kanal.

Pa Instagram producerar vi véra informella regissdrssamtal Meet the Filmmakers med medverkande regissorer under festivalen.

v'7. Bvriga bilagor
Ovriga bilagor
Det kan exempelvis vara en fordjupad verksamhetsplan eller en extra bilaga om budgeten.

7| NP Annual Report 2021.pdf (6,33 MB)
Samtliga filer ovan finns bifogade i detta dokument, se bifogade filer.
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MISSION

Nordisk Panorama’s mission is to promote Nordic documentaries and short
films through presenting a festival which offers a unique opportunity to take
the pulse on the Nordic film scene, network with the Nordic film industry,
watch films by acclaimed filmmakers, and discover new promising talents.
Nordisk Panorama is a festival that celebrates equality and diversity, both

within the film industry and the public sphere.

VISION

Nordisk Panorama believes in promoting films to an ever-widening audience
as a powerful medium that inspires creativity, encourages introspection,
compels exploration and brings people together. Nordisk Panorama strives to
enrich, educate, entertain, initiate cultural dialogue and celebrate the best of

new Nordic stories.





OUR STORY

Nordisk Panorama is a non-profit organization representing the Nordic

filmmakers’ perspective on the world through documentary and short films.

Nordisk Panorama Film Festival, in Malmd, Sweden, is the annual flagship
event that for the past 32 years has been showing a selection of the best
Nordic shorts and docs in curated competition and special programmes.
A wide range of audiovisual experiences are created during six days in
September in cinemas, streets, art halls, libraries, museums, clubs and yet
unheard-of screening venues in Malmo and presented to a unique mix of

filmmakers and public audiences.

Nordisk Panorama also presents an extensive slate of industry activities and
provides an essential platform and meeting place for creators, producers,
financiers, distributors and decision-makers. We initiate collaborations and
help with matchmaking between professionals from the film industry and
other cultural fields, opinion makers, truth tellers and businesses. The annual
Film Festival is the ultimate melting pot where it all comes together. The films
get to meet the public and some 200 film professionals meet, match and

network.

Nordic short & documentary films and projects cross paths with Nordisk
Panorama in many stages of their life cycle. We are there to support them
every step of the way. Our expertise stretches from working with projects in
development, matchmaking and co-financing of documentaries at the NP
Forum, helping finished films find their audiences at public screenings during
the film festival as well as via international film festivals, distributors and
buyers from all over the world at the NP Market.





OUR STORY

Nordisk Panorama Film Festival consists of three parts

e Festival for the public audience and industry professionals: The festival
shows a competition program with approx. 65 films in the categories: Best
Nordic Documentary, Best Nordic Short Film, New Nordic Voice, Young
Nordic Award, and the City of Malm6 Audience Award. The winners are
selected by international juries and receive awards at the annual Award
Gala. In addition, other films will be screened in side-programmes and

special screenings.

e Industry section: Nordisk Panorama Forum is a co-financing forum for
documentary films. It is the largest and most important pitching event in

the Nordic countries.

e Industry section: Nordisk Panorama Market shows films for international
buyers, festivals and sales agents. About 250 films are available as VOD
(Video On Demand).

Year-round Activities

Nordisk Panorama has activities year-round. Our communication efforts are
divided in two parts, during high season we are communicating festival news
to the target audience- general public. At the same time, we also communicate
industry news to the target audience - film industry. During the low season
we are focusing on providing industry news from and to the Nordic countries,
to the target audience- film industry.





COMMUNICATION GOALS

¢ Promote Nordisk Panorama as the most important platform for

documentary and short films in the Nordic region.

¢ Increase the awareness and reach of Nordisk Panorama among the public

in Malmo6 and Region Skane as well as nationally and internationally.
e Strengthen the Nordisk Panorama brand.
e Provide clear, accessible, credible and appealing communication.

¢ Present the festival experience with messaging characterized by clarity,

efficiency, community and a cool Nordic vibe.

e Promote Nordisk Panorama as being inclusive, diverse and

environmentally friendly.





SWOT

Strengths

e Unique film programme from the Nordic countries

e The most important meeting spot for the film industry for Nordic shorts
and docs

e Good reputation among the local core audience

Weaknesses
e Outreach, Nordisk Panorama still haven't found its true relation with the
general local audience in Malmé and Region Skane
e Brand visibility in Malmo, everyone in Malmo should know the festival is
taking place
e Press work, lack of press on a local but also on a national & international
level

Opportunities

e The interest for short- and documentary films is growing
e Malmo is the capital of documentary films in Sweden

Threats

e Competition from other local events.





TARGET AUDIENCES
EXTERNAL

PRIMARY

o NP existing audience - People in Malmo, a majority of women from the ages of
25- 54. People with similar interests within culture, documentary, journalism, social
questions or groups with interests that relate to the topics of the different films in the
programme.

e The general public in Malmo & Region Skane - Men and women from the ages of
20-80.

- People living in both central Malmé as in the suburbs
- People living in the Region Skane

- Students

- Retired people

- School children (age 5-18)

e Organizations - With interests that relate to the topics of the different films in
the programme.

e Film industry - industry people with a primary focus on the Nordic countries.
SECONDARY

Politicians, decision makers/opinion formers at municipal, regional, national &

international level.

Media locally, nationally and internationally.

Funders, partners & other stakeholders in the region of Skane.

Other film festivals and industries in the Nordic region.





TARGET AUDIENCES
INTERNAL

PRIMARY

e The staff at Nordisk Panorama, everyone should be aware of the
communication plan and goals.

e Volunteers at Nordisk Panorama, they can be great ambassadors for the
festival.





HOW TO

COMMUNICATION

The external communication is primarily done in English, but for example posters &
flyers in Malmo6 & Region Skdne can communicate both in English and Swedish. The
internal communication is a mix between Swedish, Danish and English. Nordisk
Panorama communication should be clear, accessible, credible and appealing to both
external as internal target audience groups. Nordisk Panoramas communication
should be customized depending on the different target groups.

COMMUNICATION STRATEGY

Expanding our audience

Nordisk Panorama will work with active outreach to specific target groups that are
likely to have an interest in specific screenings and/or topics of the 2022 festival
programme. Expanding audiences will besides the locals include audiences on a
national and international level.

Organization outreach

A continuously updated organization list (with local organizations, institutes etc.) will
be followed as we will contact organizations personally with tailor-made suggestions
from the festival programme in order to spread the word within their networks. A more
limited list of organizations in Region Skane/ Oresund /nationally /internationally will
be reached out to as well.

Ambassador’s Programme
Working with a select group of students and seniors who will help doing specific

outreach for individual films according to their topic. Each ambassador selects 2-3
films that they will focus on and that they have a specific interest in.





HOW TO

COMMUNICATION STRATEGY

Advertising

The advertising plan will focus on the marketing campaign as film promotion.
There will also be advertising on specific posts, stories, pages and events on
Facebook and Instagram. Physical advertising (posters and flyers e.g.) with the
goal to make a mark in the public spaces of Malmé mainly and to some part in

the region, will be provided with a distribution plan.

Distribution plan

Nordisk Panorama will extend the public visibility from Maéllan and central
public spaces of Malmo to all corners of the city. Nordisk Panorama intend to
make a mark on every district and neighborhood in Malmé 2022. But we also
want to expand the visibility out in the region.

Festival Campaign offers

Creating a strategy for different festival offers. For example: pre-sales,

specific event screenings, etc.





GRAPHIC
PROFILE

The graphic profile and all the festival
material will strongly influence how
Nordisk Panorama is perceived. The
profile should be respected and used
by everyone in the team. The 2022
colors are XX/XX, including different
shades of it, combined with a subtle XX
filter on all images to create a “vintage
feel”. The colors also come with a
subtitle XX pattern. This to create more
opportunities for Nordisk Panorama’s

look and overall expression.

We will continue to work with the
Nordisk Panorama “blob”, both in a
fully filled shape as well as in the form
of a circle outline. Templates will be
made for all types of posts on social
media and website ahead of the
festival, to maintain a consistent flow
of content. Everything produced will be
consistent with the graphic profile. All
posts will have a theme that instantly
indicates it is a Nordisk Panorama post.
All photo content will be edited the

same way.

Facebook:

Event cover (video/image)
Headervideo/image)
Trailer templates

Video posts

Photo posts

Stories

Instagram:

Stories

Trailer template

Regular posts (images/videos)
IGTV

Website:
e Featured images
* Front page video
* Color theme

Newsletter/Daily Blasts:
e Color theme
* Images

Print:

e Catalogues
* Posters

e Flyers

e Eg.

Digital events:
e Zoom templates

Advertisements:

* Print

e Digital platforms
e FEurosize

* Social Media

Trailers:
e All filmtrailers

Merchandise
Branding of venues





CHANNELS

Since we have different target groups, we use different channels. All

communication must be based on the needs of the target groups, since they

have different needs and behaviors. Costs in relation to the desired effect,

range, synergies and results are important parameters for channel and method

selection. It is important to make conscious channel choices.

FACEBOOK & INSTAGRAM

As the festival approaches, a greater
proportion of the Facebook content will
consist of posts directed to our general
audience as opposed to posts directed at
the film industry. We use paid promotions
interspersed with current news.

Like Facebook, the material on Instagram
can have a more personal appeal. Stories
and highlights should be used for
employees, filmmakers' stories and other
short-lived moving material. We alternate
campaigns with news and more short-lived
posts in both feed and stories. On
Instagram, our audience can get a glimpse
of what to expect during the festival.

With hashtags and geotags we can
increase awareness of the festival locally.
They are also important tools for our
festival visitors when they want to orient
themselves during festival days.

Like Facebook, Instagram is also depended
on the algorithm and our goal is to be as
visible as possible, especially when we are
getting closer to the festival. Focusing on
video and animation will therefore be vital
both on the feed and stories

Video and moving graphic content will also
increase the digital awareness for the
festival and look contemporary with the
digital development.

Through vertical content in stories our
goal is for the user to screenshot and save
images, for example schedules, guides and
lists of "highlights for today".

Posts rate Facebook and Instagram

June, July, Aug - 3-4 posts a week

During the festival - Successively increase
during the festival days and supplemented
with events and live streaming.





LINKEDIN

Focuses on the industry, with news from the film industry. But also,

communication regarding recruiting new festival team members and interns.

TWITTER

Focuses on the industry, with news from the film industry. Nordisk Panorama
uses this platform to keep up-to-date and connect with other film festivals

and industry professionals.

YOUTUBE

Nordisk Panorama'’s visual platform promotes film trailers and an overall
awareness of the festival as a whole. We use YouTube to share and store

master classes and other recordings.

WEBSITE

The website's purpose is primarily to inform about all parts of the festival to
the audiences. We strive to make the experience simple and informative for
the festival audience, so they can find the relevant information they need. The
Industry part of the website is crucial for finding all information about the

industry activities.





NEWSLETTER

MailChimp will be used as the primary newsletter tool. Targeted e-mails will

be used as a complement.
Campaign Types

Festival Newsletter - A monthly newsletter, with festival, film news and

inspiration. Sent to the general public, who have signed up on our website.

Industry Newsletter - A monthly newsletter, calls and info sent to all people
who have signed up for the newsletter through the website. Includes news,
updates and alerts.

Marketing/Special offers - Sent to Industry List.

Press Releases - Press releases sent to our list of news organizations and

journalists. Separate Swedish and English versions.

Daily Blast Industry - A daily festival exclusive email sent out during the
festival to all Festival accredited guests, with a selection of significant events
occurring the upcoming day. The emails also contain links to Facebook photo

albums with pictures taken during the festival.

Daily Blast Festival Public - A daily festival exclusive email sent out during
the festival to all people on the public newsletter list, Festival Pass holders
and in Ticket system, with a selection of significant events occurring the
upcoming day. The emails also contain links to Facebook photo albums with
pictures taken during the festival.





PRESS

For Nordisk Panorama 2022 the press outreach will expand nationally and
internationally. We continue to keep in contact with the press both locally and
internationally and inform about upcoming news and events. Press releases
are sent out in both Swedish and English via Mailchimp.

The press section on Nordisk Panorama website will continue to be uploaded
with press material including highlights of relevant guests at the festival,
festival short facts and press photos. The press will consist of an English and a
Swedish part to enable journalists to get press quotes directly from our
website. Press releases will include relevant highlights such as programme
releases, info about competition films, press gathering, opening and award

winners. Press releases will also be shared on Twitter and LinkedIn.

The Communication manager will complement the press releases with
personal e-mails to press contacts and other types of media. Just like Nordisk
Panorama strives to create more personalize content for social media, we will
also strive to adapt the information for each press and media contact so we
can have a wide range of coverage with interview, reviews, radio interviews,
introductions to the festival, highlights etc. We will aim for editorial content
to consist of reviews, arts, culture, social issues, debate, analysis,
entertainment, local news or film industry. To achieve more local and national
press with an art and culture angle, this angle could be emphasized in the
press material or focus on the fact that every film in the programme is having
its own community and therefore important for the Communication Manager
to be familiar with all the films.





PRESS

Nordisk Panorama reach out to every Malmdé household and commuter
through local news outlets like Sydsvenskan and Mitt Malmo as well as
focusing on media specialized on film, institutions, film blogs, magazines and
newspapers. A detailed structured list for press and media contacts and plan
for content should be established.

We want to make new strong relationships with different media platforms in
the region of Skane. Sydsvenskan, Aktarr, Mitt Malmo, different property
managers who have their newsletter/ magazines.Other media contacts
relevant for Nordisk Panorama are podcasts, media personalities, Instagram

accounts, and blogs.

MARKETING CAMPAIGN

An overall campaign that will stretch from physical spots to advertisement to
social media to increase/intensify Nordisk Panorama’s visibility. With the
primary goal to expand our audience and to make a mark on the public spaces

of Malmo, but also be relevant nationally and internationally.

PARTNERS

Festival partners - Nordisk Panorama work with its festival partners to spread
the word of the festival on a local, regional, national and international level.
Deliver promotion material and make plans regarding different kinds of

visibility.





ANALYZE & EVALUATE

To be able to develop and evolve Nordisk Panorama it is important that this
communication plan is evaluated by the end of 2022. What should Nordisk
Panorama continue working with? What is working and what is not working?
This will allow the festival to learn from experience and develop the
communication and outreach of Nordisk Panorama Film Festival.
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Marketing Campaign

. Visibility

Print

. Social Media
. Website

. Cinemas

Venue Decor
Exhibition at Panora

Cinema Walk

. Press Walk

. Merchandise

. Covid props

. The Photo Wall
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Films in the Focal P l’t \

o Festival Paper

e Posters (9 versions)

e Digital poster

e Postcards (8 versions)
e Flyers (2 versions)

e Advertising in social media
e Video teasers

e Photo teasers

e The festival trailer for public
transport

e Video snippets






o Availability

e Inclusive

e Community

e Organisation outreach
e Press outreach
Shareable content
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pe— Public Relations

Campaign

Goals

Brand Awareness

 Visibility in public spaces

* Expanded target audience
locally, nationally and
internationally

o Strategically placed ads

e Expanded and tailored
presence on all platforms
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Printed
Material

e Festival Paper

e Posters & postcards
e Flyers

e Signs

e Coasters

e Cinema Walk Map

e |ndustry catalogues
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The Festival Paper was
printed in 3000 copies.
It was given to both
Festival and Industry
guests and distributed to
cafés, bars, restaurants,
libraries and museums
around Malmo.
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Flyers,
folders.
post cards,
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voting ballots






o nordiskpanorama

Social Media

A perfect day starts with breakfast.










Explore Malmo through a
Cinema Walk with
@nordiskpanorama

Emotional Q& A following
"Raising a school shooter”
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Short Fitm Package: Out of This World | Nordisk Panorama Film
Festival 2021

aceboo NORDISK PANORAMA

ﬁlm festlval 21 SEPT i s
Facebook Events

A-ha: The Movie | Nordisk Panorama Fllm Festival 2021
Norcisk Panorama - Biograf Panora Malmd

For the 2021 edition of
Nordisk Panorama Film
Festival we created in total '
58 Facebook events. For |
each of them we created a
curated event picture and

text. () Vi anerm

e s

Comedy Night | Nordisk Pancrama Film Festival 2021
Nordisk Panorama - Plan 8 - maimad
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Aboli's Journey | Nordisk Panorama Film Festival 2021

Nordisk Panorama - Biograf Panora Maimd
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Follow You Home | Nordisk Panorama Film Festival 2021
Nordisk Panorama - Spegein, Maimd

No matter what kind of festival-goer you are, we've got you covered!
This is what's happening today, 18 September:

11.00 wntil 17.45: Bring your kids {or just the inner child in you) 1o

o Ridhuset in Folkets Park and enjoy a full day of free cinema:
Astro Guide ‘

15.00: For thase of you who want 10 learn from the greats, join us for
a special masterclass with the briliant film duo Axel Danielson and
Maximikan Van Aartryck! Learm more about the free event here: .,
Visa mer

o1 2R
s Eatnameamet - Our Sdlent Struggle | Nordisk Panorama Film Festival
201
Nordisk Panorama - Biograf Panora Maimo

To create anticipation we
created an Astro Guide. The
six weekends ahead of the -
festival we posted '
recommendations for films
based on the stars signs.

L RN

. ¢ * Filmartriftf with the Directors of A-ha: The Movie | Nordisk Panorama
- Flim Festival 2021

Nordisk Panorama - Scandic Triangein

TORS W |

r Opening Night | Nordisk Panorama Film Festival 2021
e>p‘ - Nocoisk Panorams - Skine, Sweden

LG
),

|
'

18
74
™
e
»

il

‘l.






N RDISK
PAN RAMA

nordiskpanorama.com






Our Presence
in the Cinemas

We used backdrops with the Nordisk Panorama Blob
before each film screening and between films and
Q&A's. Special ones were created for Masterclasses
and Seminars.






Venue
Decor

Nordisk Panorama's signature
element "The Blob" was used
on merchandise, printed
materials and all digital
materials to a great extent.
We continued to establish the
blob as a trademark, this year
with blobs made out of
window vinyl as an addition.
For our main venues we used
cut-out blobs in this year's
color. We hung them from the
ceiling and attached to
different surfaces.
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Audience Voices e e B O e

Light toda
Commasbios

The section of the Festival Paper where we let the
audience write their reflections of the films was extended
into an exhibition at our main festival theatre Panora.

3P Liked by mauricewolfphotography and 54
others

karinmatz Hej Malmo! Wrote about the film light
snatcher for @nordiskpanorama

Beautiful film. Watch it att @formdesigncenter during
the festival!
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Cinema Walk — .
—

For the Cinema Walk we created a special look
that related to the festival profile but was a little
bit more green and playful. The Cinema Walk had
it's own slogan, Walk, Watch, Discover, th
communicated both on windows, in pri
material and on social media. The
of the Cinemklk was applied o

e Poster
e Foldable fl
e Window vin
e Venues

o Website
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Merchandise





Covid props Covid-19

Information

& postlers o%,,
=

Nordisk Panorama Fllm Festival is keeping an eagle eye on
the Covid-19 pandemic and follows recommendations lssued
by the Public Meakh Agency of Sweden.

At our select in-person events we will be observing soclal
distancing and washing and spraying our hands. Peaple with

spected symptoms are asked to please stay at home. If you
have more guestions about how we handle Covid-19, feel
free to write to us, or ask us on the spot

Thank you for understanding:
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FILM
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SUMMARY 2021

This year's festival was a brave step back into
the cinemas after a Covid-19 break. After last
year’s online version we were eager to gather
people again. Even if the online edition was
successful we understood that people were tired
of digital solutions and longing to meet in person.
The focus therefore became to reunite and
broaden our Malmé audience and to engage the
film industry even more.

With the obvious risk for restrictions coming and
going our focus became to highlight the films
more than the gatherings. The selection of
Nordic films was impressive as always and
inspired us in the communication team. From film
stills we created posters, postcards and social
media posts. We made reels for instagram from
clips from the films.

The wide range of films inspired us to ask people
to write reflections for the festival paper. As a
result we got texts from a school nurse, a
teacher, an architect, a philosopher and a drawn
reflection by a cartoonist. We also dug deeper
into the topics through interviewing this year's
filmmakers before the festival to create interest
through teaser videos. During the festival other
directors where interviewed live on Instagram
and through Q&A'’s after each film screening.

For each film we created a facebook event with
which we could do targeted ads for outreach. We
also put together an astro guide for our audience
to use to figure out what films that would suit
them to watch, it was published in the Festival
Paper and on social media. Nordisk Panorama
made a huge effort both before and during the
festival to build up anticipation with "teasing"
content.

We got so excited when the Festival Paper
came from the printer that we decided to blow
up some of the film stills and written reflections
on big prints and make an exhibition out of
them. The campaign with bringing out the films
to the public included physical decorations,
advertisement and social media posts, all with
the intention to intensify Nordisk Panorama's
visibility.

We also found a way of reaching the public
through our new addition, the Cinema Walk. On
19 locations all around Malmé we screened
short films and all of those was more or less
decorated by our team. Window drawings and
vinyls, posters and Cinema Walk maps could be
seen all around town.

Our festival trailer was posted all over social
media as well as displayed on the local buses
and trains.

This year we decided to go all in with the
physical experience, in order to represent that
we put a lot of effort into the venues and the
printed material such as the Festival Paper, the
postcards and the posters. Parallel with
creating a physical festival we continued last
year's work with interactive and dynamic
communication with a development of photo-,
video- and graphic-content.

From a communication perspective it was
especially worthy to put in some effort to our
pre-events and the Cinema Walk. The
collaborations became stepping stones for a
larger communication network and new
possibilities kept coming.





THE COMMUNICATION
STRATEGY

1. Graphic Profile
. Visual Guide

. Marketing Campaign

A ON

. The Cinema Walk

. Visibility and Distribution

. Video and Motion Graphics
. Printed Material

. Merchandise

O 00 N O »

. Social Media

10. Advertising

11. Organisation Outreach
12. Newsletters

13. Website(s)

14. Press

15. Documentation of the festival





G RA P H I C Website:

e Front page images

PROFI LE ¢ Color theme

Newsletter/Daily Blasts:
e Color theme

This year's colors have been yellow and green ¢ Images

as well as a marbled green background.

Nordisk Panorama's signature element "The Print:

Blob" has been yellow or transparent. It has * Festival Paper

been used on merchandise, in physical form e Industry catalogues
and in all digital and printed material to e Posters & postcards
continue to establish the blob as a trademark. * Flyers

The green was created as background for text, e Signs

that can be still and moving depending on the e Coasters

medium. The look has been applied on all e Cinema Walk Map

kinds of communication materials.

Festival venues & events:

There were templates made for all types of e The Opening Ceremony
posts on social media and website before the e Cinema decorations
festival to maintain a consistent flow of e Festival Hotel
content. Everything produced was in line with e The Award Gala
the graphic profile. All posts had a theme that e Backdrops for Forum, Market, seminars
instantly indicating it is a Nordisk Panorama and masterclasses
post.
Advertisements:
THE LOOK WAS e Print
APPLIED ON: e Digital platforms

e Social Media
Facebook: e Malmo Locals Guide
¢ Profile picture
e Page cover Trailers:
e Event covers e All filmtrailers
e Video posts

* Photo posts Merchandise:
e Stories e T-shirts
e Tote bags
Instagram: e Stickers
e Stories * Pins

® Regular posts (images/videos)

e IGTV For images of the branding of venues, digital

e Reels content and printed matter, please have a
look at the document NP Visuals 2021





FILMS AS THE FOCAL POINT
-VISUAL GUIDE

The visual communication of this year's festival has had the films in focus. The blob has
been used as a filter, a looking glass and a thin circle to apply on film stills. The
cinematic feeling has been the core of the visual identity. Through highlighting the
films and their different themes we've found a way to create interest from our
audience.

The 2021 Blob

The blob has been used in different ways for the 32nd edition of the festival. To be
able to communicate the festival in multiple ways we have used different versions of
the blob for different situations and purposes. It has been a thin line, it has been a
yellow transparent blob filter and a filter frame. This has mainly been a way of having

alternatives for different photographs, which has been important communicating stills
from so many films. In social media we have created a look that has been coherent but
not too repetitive.






FILMS AS THE FOCAL POINT
- MARKETING CAMPAIGN

Campaign goals:
e To create an interest for the festival through making the audiences aware of the films.

Expanding our different target audiences.

Successfully build up anticipation among the audience with teasers from the films.

Successfully expanding our visibility in all corners of Malmaé.

Brand developing of Nordisk Panorama locally, nationally and internationally.

The Campaign's main idea evolved around the films in this year's programme. The aim was
that our audiences would discover the best of Nordic docs and shorts together with us in
Malmo. The campaign stretched from June to September and was constantly evolving into
many variations and teasers to build up anticipation.

Our content gave the filmmakers behind the films a lot of joy and inspiration, and they were
often the first ones to share space it through their social media channels. The campaign
became very successful because of the filmmakers excitment.

The campaign consisted of a photo and video production and resulted in printed material for
public spaces in Malmo6 and content for all digital platforms. The most important aspect was
to achieve diversity among the pictures and stories representing our campaign and to
balance the artistic touch with accessibility.

The Campaign production resulted in:
e Posters (9 versions), both printed and digital
e Postcards (8 versions)
e Flyers for special programme
e Advertising in print and social media
¢ Video teasers (different versions for social media)
e Photo teasers (different versions for social media)
e A campaign film for public transportation
e An exhibition with content created around this year's films





CINEMA WALK
- A FUN PROJECT THAT TURNED INTO
A MARKETING CAMPAIGN

Project:
The new addition, the Cinema Walk, turned out to be one of the best visibility campaigns
possible. Through our 19 collaboration partners, the venues, we found new audiences and

ways to reach local people.

The Cinema Walk featured a diverse slate of Nordic short films in the most unexpected
places in and around Malmdé. With this we intended to give a visual experience to everyone
passing by, and to expand the cinema room by including urban places. The project was
initiated during lock-down as a way to create film happenings that can take place - even
during a pandemic.

The Cinema Walk in numbers:
e 1 Poster, both printed and digital

1 Foldable flyer/map
1 interactive website
19 Collaborations

19 Films screened

¢ Good social media coverage by our partners
More than 12.000 Festival visitors and Malmo locals experienced the Cinema Walk






VISIBILITY AND
DISTRIBUTION

e POSTERS, FESTIVAL PAPERS, FLYERS AND POSTCARDS
We extended the public visibility through distributing our printed material in cafés, bars
institutions and museums all around Malmé.

e FESTIVAL VENUES
The move back into the cinemas of Malmé came with a great opportunity to work with
decoration and branding. We created an exhibition in the main festival cinema, Panora,
where visitors walked straight into a world of film stills, reflections of the films and
illustrations. The festival hotel, Scandic Triangeln, was branded more than before. We
used window vinyls and wooden blobs to decorate the common areas and left our Festival
Paper in each hotel room for the guests to discover. In the the elevator of the hotel we
created a photo opportunity with our logo and blob printed in vinyl and attached to the
window overlooking all of Malma.

o CINEMA WALK
We distributed our printed material to our 19 partners, decorated the venues and offered
them our digital "Partner Kits" where they could find inspiration and content to spread on
Social Media and in newsletters.

e DIGITAL SIGNS - INFO SPOTS & ROAD SIGNS
Nordisk Panorama had an ad on the "infospots" in Malmé. It was a short version of some
of the Reels we had created for Instagram. These were five double-sided screens with
touch function at the city tunnel stations There are five major signs at the motorway roads
where we had ads. Both campaigns ran during weeks 36-37.

e PUBLIC TRANSPORT
Our festival trailer was screened on the city bus "Malmo6Expressen" and Pagatagen
between Malm and Lund during the weeks 36 and 37.

e AUDIENCE INTERACTIONS - sharing and resharing
Our marketing campaigns were successful among the audiences on both Instagram and
Facebook. They reshared our graphic content, videos and the Films in the Focal Point
screenshots. People also shared a lot of stories about their festival experiences that we
reshared to a great extent.





VIDEO & MOTION GRAPHICS

Parallel with the festival going hybrid we put a lot of effort on creating dynamic
communication with the development of video and and motion graphic content.

e Festival teasers - Instagram feed and stories, Facebook feed and stories, Twitter and
Linkedin

e Film trailers

e Reels - film clips from the competition films found it's audience on Instagram

e Astro Guide

e Event promotion stories

* Behind the scenes stories

e Film promotion stories

* |nterviews

e Masterclass glimpses

e Meet the Filmmaker

e Opening Ceremony

e Award Gala

e Quote-stories

e Stories from the events

e Festival recap film

PRINTED MATERIAL

e The Festival Paper - 3000 copies

e Festival Posters - 6 motives printed in A3 and 50x70
e Special Programme Posters - 5 motives

e Special Programme Flyer

e Cinema Walk Flyer / Map

e Covid information and signs

e Coasters

e Voting Ballots and Food Tickets





MERCHANDISE

We made T-shirts, Tote bags, pins and
coasters. T-shirts were provided to staff
and volunteers. Tote bags and T-shirts

were also sold in our festival shop for
the filmmakers and friends of the festival

to purchase.






SOCIAL MEDIA

After last year's campaign where we urged
people to stay home and watch films from
their couch we've took a turn when the
decision was made to create a physical festival
again. This year we decided to go all in with
focusing on the physical experience when
people gather around film.

Parallell we communicated two campaigns,
Films as the Focal Point for the festival and
Walk, Watch, Discover to create interest for
our new Cinema Walk.

The premises for the festival communication
had changed but we continued last year's
work with interactive and dynamic
communication with a development of photo-,
video- and graphic-content. We worked
strategically when we chose our target groups
for each post.

To sum it up, Nordisk Panorama's goal was to
tailor content from both of the campaigns to
different target groups' unique needs, such as
posts about certain films and events.

Pre-festival we therefore did research and
established tags and themes for each festival
film as a basis for our PR and marketing work.
We collected screen shots with quotes from
the films, short clips and did interviews with
the filmmakers. This became great content to
use both before the festival as teasers and
during to highlight certain events.

To get some help spreading the word about
Nordisk Panorama and the Cinema Walk we
created Partner Kits with Social Media content
that was ready to share. This was sent out to
all of our partners and collaborators.

We strived to make the discovering of Nordisk
Panorama effortless by creating hassle-free
ways to access us on our all platforms.
Therefore we put a lot of effort in making our
produced content consistent by working with
the visual profile on all layers of the
communication.

Facebook and Instagram was used for both
informative and more personal information.
Always a mix between material with timeliness
and short life span. The emphasis was shifting
more and more towards the latter - the closer
we got to the festival.

We used a lot of video content this year, since
it generally receive higher clickthrough rates
than still images. Examples of that are our
Reels on Instagram - we created Reels out of
both clips from the competition films and
video interviews with the filmmakers.

We continued to use Twitter and LinkedIn to
share newsletters and Industry news.

In addition to this we worked with paid ads to
reach new audiences, more on that under
"Advertising".





FACEBOOK

These numbers include the result from our Facebook advertising. OCT 2021

Facebook audience:

e Total number of likes today: 6.886
(last year in October 2020 the
amount was 6.476)

e The Facebook audience is 62%
women and 38% men.

e Most of our fans is in the age
between 25-54.

e Our biggest fan base is in Sweden
with 2.892 people and 1.514 are
located in Malmé.

Most relevant cities:

Malmé
Képenhamn
Stockholm

Oslo

Helsingfors

Reykjavik .
Goteborg .
Lund .

Berlin

London

° .

500 1,000 1,500 2,000

Facebook posts:

e 87 posts from July 27th - Oct 20th
e 95K people reached

Facebook events:

e 58 events in total from July - Oct
e 104K people reached
e 2.6K event responses

Post data:

The success of different post types
based on average reach and
engagement (ads from ad centre are
included, but not from FB ads
manager)

Link
Photo
Video

Shared video

o

500 1,000 1,500

ADS MANAGER:

General Facebook ads data:

e Reach: 1.030.216 people
e Impressions: 2.608.539 total
e Amount spent: SEK 23.240

Ads with most link clicks:

e Facebook event ads
e Instagram ads





INSTAGRAM

These numbers include the results from our social media advertising. OCT 2021
OCT 2020 OCT 2021
e Total number of —_— e Total number of
Instagram followers: Instagram followers:
2097 2593

Our most active period of the campaign and festival programme promotion has been
the months before and during the festival. Presented below are the numbers from this

period.

General statistics

o A total 21.228 Instagram accounts were reached between Jul 27 - Oct 24, 2021.
Reach is the total number of people who see your content. Reach works as the
number of unique people who see our content.

e A total of 125.282 impressions were made through our Instagram posts.
Impressions are the number of times your content is displayed, no matter if it was
clicked or not. One person could have multiple impressions for a single piece of
content.

e A total of 6.684 visits were made to our profile. This means the number of times

our profile was viewed.

7< ‘ Reach ® Top Posts: Top Reels:

Last 90 Days v Jul 27 - Oct 24
< Reels

< Posts

Plays v Last 6 Months v

21,228
Accounts Reached Any v Reach v Last 6 Months v

48.7% from ads and prometions

Followers and Non-Followers

1,866 19.3K






ADVERTISING

Advertisements:

¢ Social Media
e Digital platforms - Info Spots, Road Signs and Public Transport
¢ Malmoé Locals Guide

This year we had more than 100 paid ads on social media, placed on Facebook and
Instagram throughout the festival. Beginning with festival teasers followed by an
increase of event and film promotion the closer we got to the festival.

We worked with the A/B testing-option in Ads Manager to adjust our final ads (copy,
text and target groups by interests and hobbies) and to determine which strategy
performs best in order to improve our following campaigns. The foundation for this
strategy was the research document we created for all the festival films - including tags,
tag lines and themes for each film. For results read under the "Facebook" and
"Instagram" page.

Our ads in 2021:

* Social Media ads were running throughout August and September locally, nationally
and partially in the Nordic countries to reach different target groups.

e The facebook events were promoted as paid ads and posts as well with a strategy
based on the research document for the festival films. A film with a Malmdé-based
director and film produced in Malmo, for example, had a great value to promote
locally.

¢ Main focus was to promote the festival events to a local audience.

e The Facebook event for the festival was promoted internationally, as well as the
festival trailer and the recap video. The main point of doing this was to create
awareness about Nordisk Panorama and target groups were adjusted by hobbies and
interests.

¢ |n addition to the social media ads, we also continued our ad swaps with 28
international festivals.

e We advertised the festival around Malmé with digital ads on Info Spots, Road Signs
and in Public Transport.

e This year we started a new, paid, collaboration with Malmo Locals Guide. They
published a guide to the festival two days before the festival started. It was a great
complement to our own outreach and we were happy to share it in our channels.





OUTREACH WORK

There was an extensive research on local organisations to reach out to done before the
festival. With the release of the competition programme we began to contact
organisations personally with information about the festival and more specifically the
films and events we thought would suit them.

A lot of previous year's collaboration partners were already on our mailing list so we
decided to send out personal greetings and tips instead of generic information to the
organisations and people we'd chosen to target. It was programme coordinators and
professors at Lund and Malmo6 Universities, LGBTQ-groups, Football coaches, NGO's,
Human Rights workers, Mental Health organisations and religious associations. We also
focused our outreach on cultural groups, film schools and creative institutions.

Through the Cinema Walk project we were collaborating with a lot of museums, social
organisations and local establishments. We provided them with a tailor made Partner Kit
with information about Nordisk Panorama and this year's film selection. It included the
festival trailer, film stills, graphic work and a list of links to share to their mailing lists,
followers and audiences. The Cinema Walk was very fruitful from a communication
perspective, it created visibility opportunities and possibilities to exchange audiences.

The Festival Paper, our postcards and Cinema Walk flyers were provided at all our
venues and partners.





DAILY BLASTS

Our festival newsletter is being sent
out monthly to a new list that was
created after last year's festival. We
gathered followers with the
intention to keep them up to date on
festival news and to one or two
monthly film tips with them during
low season.

The monthly newsletter was
complemented by Daily Blasts when
the festival started. It is a daily
festival mail with a selection of
significant events occurring on each
specific day with film tips and recaps
from the festival with photos and
links to posts and albums.

The Newsletter/ Daily Blast's was
sent to our industry audience of
10.000+. We also created a public
newsletter with more than 700
registrations.

This year we updated the look of the
send outs for them to align more
with the website. The side color has
been removed to keep the focus on
the (film)images and the text.

NEWSLETTERS &

Nordisk Panorama in the Park

Focdhnet, Follets Park, 11.00- 18,00, fres entrance.

Bockay eyl of short b 3t
Bidbusset, Folloets Park. These Rour short i packages sell tories from 3 young penon's
perupctive! [From age 11, from age 7 in the company of an sdull}

The hkmi. ‘e Hondi: ighiig
Pheic sherts Rlms dnel docummentiiss o § peurger susienie

This pvent b 3 coaboration with Folkets Park and Aktar,

Exnd out more

& aktarr

Lost Boys - Special Screening at Plan B

Plan B, 19.00-21.00

Dk g rbing”

indeer spotting: Facape s Luplind, Lowt
Bays debves into the sarme helish underbely of sddiction and crime. This Sme i unfolds not
inthe a, where & par into

Saturday.
‘The Ve v e | - 18 Sept. 10.00
Ot o T Workd - 18 Seet. §0.30

Sendiay
Byorsd Acomarancan - 19 See, 10,00
Bt of Pamsage - 19 Sept 1030

Photo: Heirech Vsl
Masterclass with Axel Danielson and
Maximilien Van Aertryck

The Mirsdset.

Seandhie Trangein, 15.00-16.30

A Daily Blast from this year's festival.





WEBSITE

The website's primary purpose was to
inform about all parts of the festival
for the festival audience. The landing
page went through some changes with P L
the help of this year's graphic profile,
different campaign materials and by
always highlighting relevant news
about the festival.

Between May 1st - October 20th 2021
we had 23.370 users, of whom 22.782
were new users. A total of 40.087

sessions were made with 136.765 page

views. Approx 3 pages were viewed
per session (Google Analytics: NORDISKEANORAMA.COM

nordiskpanorama.com)

EVENTIVE

NORFDISKF‘;ANORAMA
film festival 14 21SEF
We used Eventive to sell tickets to the
festival. It worked out well both for

ticket sales and as a festival schedule.

Visitors to our websites were

redirected between them Smoothly. TICKET.NORDISKPANORAMA.COM

CINEMA WALK
WEBSITE

The Cinema Walk had it's own website.
It was more interactive and playful, but
yet full of information about the films,
the venues and their addresses.

CINEMAWALK.NORDISKPANORAMA.COM




https://nordiskpanorama.com/en/festival/

https://cinemawalk.nordiskpanorama.com/

https://ticket.nordiskpanorama.com/schedule



PRESS

We arranged a press showing of the Cinema Walk two days before the festival started, when the
Communication Manager walked specially invited journalists around to different venues while
talking about this year's programme. It ended up with an interview opportunity with the Festival
Producer in Scandic Triangeln, our main festival hotel.

During the months before the festival we established a collaboration with the Arabic news source
Aktarr. They are based in Malmé and reports on Swedish news in Arabic. They where invited to
the festival along with journalists from Film Fest Report, Rushprint and Modern Times Review. All
media outlets with special invitation covered the festival in a satisfactory way. We were
mentioned in major newspapers of all Nordic countries as well as industry news platforms.

Press releases were sent out separately in Swedish and English and included relevant festival
highlights such as the programme release, info on competition films, Cinema Walk, festival
opening and award winners. The press section on our website was continuously updated with
press material including highlights of relevant guests at the festival, festival short facts and press
photos.

Individual outreach to a selection of press contacts and other types of media was also conducted.
Just like our strive to create more personalised content with tags and themes for social media, we
also strived to adapt the information for each press and media contact. For local press for
example, we emphasised the events taking place in Malmé and the local filmmakers. For
newspapers in the Nordic countries we focused on highlighting the award winning films from each
country. It resulted in both printed media, online coverage and interviews with Finnish speaking
radio in Sweden and a LGBTQI Community radio channel. You can find our Press Clippings in a
separate PDF.






DOCUMENTATION OF THE

FESTIVAL

We worked with four photographers, one of whom was documenting with video.

The main part of the events were documented as well as the work behind the scenes.

Our Masterclasses, the Town Hall session and the recap video are published on our Youtube

channel.

The video material resulted in a recap-film
that can be found on youtube. A selection
of our festival pictures have been
published in albums on facebook.

NORDISK PANORAMA

_ﬁl f ti_val 16 SEPT

Recap of Mordizk Panorama Film Festival 2021 | 16-21 Sept in Malmé

LINKS

e nordiskpanorama.com

® Nordisk Panorama / Tickets

® Nordisk Panorama / Cinema Walk

® Nordisk Panorama / Facebook

® Nordisk Panorama / Instagram

® Nordisk Panorama / Twitter

® Nordisk Panorama / Youtube

® Nordisk Panorama / Linkedin

MNordisk Panorama
23 september . @
Thank you all amazing people for sharing some wonderful times

with us! Here are the pictures from our Award Gala the 21
September!

Enjoy the pics and feel free 1o tag yourself in your picture!

Nordisk Panorama har lagt till 67 nya foton | albumet Nordisk
Panorama Award Gala 21 Sept 2021,
23 september - @

00



https://youtu.be/1WRm53TTg6c

https://www.facebook.com/NordiskPanoramaFilm

https://youtu.be/1WRm53TTg6c

https://www.facebook.com/NordiskPanoramaFilm

https://nordiskpanorama.com/en/festival/

https://ticket.nordiskpanorama.com/schedule

https://cinemawalk.nordiskpanorama.com/

https://www.facebook.com/NordiskPanoramaFilm

https://www.instagram.com/nordiskpanorama/

https://twitter.com/NordiskPanorama

https://www.youtube.com/channel/UCzkg1Hgz8irE0JXSYHWjJ4w

https://www.linkedin.com/company/nordisk-panorama
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http://www.filmkommentaren.dk/blog/blogpost/4943/
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https://www.ses.fi/en/story/short-film-projects-a-very-bad-night-and-anna-going-international-in-nordisk-panorama/
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https://www.svt.se/kultur/dokumentaren-dromprins-inviger-worldpride
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MODERN TIMES REVIEW

27 AUGUST 2021
https://www.moderntimes.review/nordisk-panorama-announces-full-
programme-includes-new-cinema-walk-and-indie-game-focus/
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NORDISK FILM & TV FOND

14 SEPTEMBER 2021
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platforms-42-films-in-competition-at-32nd-edition

D i ]

petres 4 Kwa

et fum o 10
-0




https://www.nordiskfilmogtvfond.com/news/stories/nordisk-panorama-platforms-42-films-in-competition-at-32nd-edition



NORDISK FILM & TV FOND

14 SEPTEMBER 2021
https://www.nordiskfilmogtvfond.com/news/stories/anita-reher-about-
nordisk-panoramas-highlights
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https://www.skd.se/2021/09/14/filmfestival-ska-bli-mer-publik/

SKANSKA ,
= DAGBLADET A=
Vpdedba b Wivw Ll LM ety Benide SO Balew et AR Meles Lies  Thawes  Laeluinet
Name

Filmfestival ska bli mer publik

T e M L L e e te bm e e 8T e 8 see T G A T - -
aae b

L — e

Vel WALV Dadnarsestiriislestivalen Nardhah Pasecmr sha rd o8 Tl R
WAMAnb . Rt am  Mabwd Varnlnd ol | o e, Lawwses Cut Saited ant
viad 1AM pa Cu Medt Svartade Vilbes Wdie fetvudagarns 1611 wepterdur

e e Trae—. e



https://www.skd.se/2021/09/14/filmfestival-ska-bli-mer-publik/



DFI
14 SEPTEMBER 2021
https://www.dfi.dk/nyheder/nordisk-panorama-2021
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https://www.film-fest-report.com/home/nordisk-panorama-2021-
programmer-lucile-bourliaud

N

Nordok Penorama 2021
‘nervaew of Programmer

\vcile Bourbiagud |Shon

:-'mtl




https://www.film-fest-report.com/home/nordisk-panorama-2021-programmer-lucile-bourliaud



BUSINESS DOC EUROPE
16 SEPTEMBER 2021

https://businessdoceurope.com/nordisk-panorama-new-nordic-voice-
dark-blossom-by-frigge-fri/
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https://businessdoceurope.com/nordisk-panorama-new-nordic-voice-

solitaire-dance-by-anttilempiainen/
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Nordisk Panorama, New Nordic Voice: Follow
You Home by Kathrine Ravn Kruse
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Ekonomi 2022-2023

		VERKSAMHETSSTÖD 2023

		EKONOMIBILAGA







































		INTÄKTER

		Stöd/bidrag		Preliminärt 2022		Budget 2023		Kommentarer

		Årliga bidrag/verksamhetsbidrag

		Malmö kulturnämnd 		1,319,000		1,550,000		2023 - ansökt belopp

		Statens kulturråd

		Region Skåne		848,000		1,048,000

		Lönebidrag/arbetsmarknadsstöd

		Övriga årliga bidrag (specificera)

		a) Film i Skåne		450,000		450,000

		b) Nordiska Filminstitut		364,560		364,560

		c) Filmkontakt Nord		444,202		444,202

		Summa årliga bidrag		3,425,762		3,856,762		Beräknas automatiskt

		Tillfälliga bidrag/projektbidrag

		Statens kulturråd

		Övriga statliga bidrag

		Region Skåne		25,000		25,000

		Malmö kulturnämnd		200,000		0		Cinema Walk (från 2023 ingår CW i verksamhetsstöd och ordinarie verksamhet)

		Malmö stad övrigt		143,750		143,750		Award Gala + Audience Award

		Arbetsmarknadsstöd

		Övriga tillfälliga bidrag

		a) Nordiska Public Broadcasters (DR, NRK, RUV, SVT, YLE		115,500		115,500		Best Doc Award

		b) Svenska Film institutet		250,000		300,000

		c) Regional Film Fund		50,000		50,000		New Nordic Voice Award

		d) Nordic Directors Association		50,000		50,000		Best Nordic Short

		e) ABF Malmö		45,000		45,000

		f) New Award Sponsors		0		35,000		Young Nordic, Best Nordic Editor, Best Nordic Cinematographer

		g) Other Film Industry Organisations		6,000		6,000

		Summa projektbidrag		885,250		770,250		Beräknas automatiskt

		SUMMA Bidragsintäkter totalt		4,311,012		4,627,012		Beräknas automatiskt



		Egna intäkter

		Biljettintäkter		55,000		68,000

		Sålda kulturprogram/föreställningar samt ersättningar fr medarrangörer		40,000		48,000		Malmö Stad Skolbio

		Hyresintäkter 		87,500		90,000		BUFF Kontorspartner

		Provisionsintäkter

		Medlems- och deltagarintäkter

		Övriga intäkter (specificera)

		a) Happy Hour sponsors		100,000		100,000

		b) Balans Nordisk Panorama		13,269		0

		c)

		d)

		SUMMA Egna intäkter		295,769		306,000		Beräknas automatiskt

		SUMMA Intäkter totalt		4,606,781		4,933,012		Beräknas automatiskt



		KOSTNADER

		Lönekostnader inkl skatt, sociala avgifter och pensionskostnader		Preliminärt 2022		Budget 2023		Kommentarer

		Konstnärlig personal		230,000		323,000

		Administrativ o teknisk personal		2,091,557		2,190,824		inkl VD 6 månader (tidigare betalt i CPH)

		Övrig personal

		SUMMA lönekostnader		2,321,557		2,513,824		Beräknas automatiskt



		Övriga kostnader

		Inköp av kulturprogram

		Utställlningsersättningar för konstnärer (enligt MU-avtalet)

		Övriga produktionskostnader		387,618		409,111		inklusive databas & hemsida (tidigare betalt i CPH)

		Lokalkostnader (inkl värme och el)		156,000		158,000

		Marknadsföring		232,000		247,000

		Administration 		209,850		211,643

		Avskrivningar

		Övriga kostnader (specificera och lägg till rader vid behov)

		a) Resor/Boende/Måltider -  Gäster		335,556		345,734

		b) Awards		245,500		275,500

		c) Venues & Technique		416,500		459,000

		d) Program & Events		302,200		313,200

		SUMMA övriga kostnader		2,285,224		2,419,188		Beräknas automatiskt

		SUMMA kostnader totalt		4,606,781		4,933,012		Beräknas automatiskt

		Resultat 		0		0		Beräknas automatiskt



ANVISNINGAR

Denna blankett ska alltid fyllas i och bifogas på anvisad plats i e-tjänsten. 
Skriv belopp i hela kronor utan att skriva mellanslag, punkter eller andra tecken. Skriv inte i de gula rutorna, de beräknas automatiskt.
Ansökt belopp 2023 och totala intäkter 2023 ska överensstämma med beloppen som skrivs in direkt i e-tjänsten.
Budgeten ska omfatta förväntade totala intäkter och totala kostnader för verksamheten. 
Budgeten ska enbart ta upp intäkter och kostnader som den sökande organisationen hanterar i sin bokföring. Värdet av ideellt arbete, samarbeten, sponsring mm kan beskrivas under frågan "Kommentarer till ekonomibilagan" i e-tjänsten. Där kan ni även ge kommentarer om större förändringar.
Beviljat verksamhetsstöd utgör normalt en skattepliktig intäkt i verksamheten. 
Om ni har en mera omfattande eller detaljerad budget kan den bifogas som en extra bilaga i e-tjänsten under Steg 7 Övriga bilagor.
Närmare förklaringar av de olika posterna finns i nästa flik i bilagan.



Förklaringar

		Förklaringar

		Ekonomibilaga 



		Intäkter

		BIDRAG

		Årliga bidrag/verksamhetsbidrag		Förklaring:

		Malmö kulturnämnd 		Verksamhetsstöd från Malmö kulturnämnd (beviljat 2021, ansökt belopp 2022)



		Statens kulturråd		Verksamhetsbidrag från Statens kulturråd



		Region Skåne		Verksamhetsbidrag från Region Skåne



		Lönebidrag/arbetsmarknadsstöd		Lönebidrag av mera permanent karaktär



		Övriga årliga bidrag (specificeras)		Ange bidragsgivare 



		Tillfälliga bidrag/projektbidrag

		Statens kulturråd		Projektbidrag från Statens kulturråd



		Övriga statliga bidrag		Projektbidrag från Kulturbryggan, Konstnärsnämnden, Arvsfonden m fl. Ange bidragsgivare



		Region Skåne		Utvecklings-/projektstöd från Region Skåne



		Malmö kulturnämnd		Projektstöd från Malmö kulturnämnd/kulturstödet



		Malmö stad övrigt		Bidrag från andra nämnder/förvaltningar inom Malmö stad, t ex Fritidsnämnden



		Arbetsmarknadsstöd		Anställningsstöd eller andra former av lönebidrag



		Övriga tillfälliga bidrag, t ex corona-relaterade stöd (specificera på separata rader)		Ange bidragsgivare



		EGNA INTÄKTER

		Biljettintäkter		Försäljning av biljetter till föreställningar och andra program



		Sålda kulturprogram/föreställningar samt ersättningar från medarrangörer		Gageintäkter inkl reseersättningar och traktamenten. Ersättningar från medarrangörer vid samarrangemang.



		Hyresintäkter 		Intäkter från uthyrning av lokaler, permanent eller tillfälligt. 



		Provisionsintäkter		Gäller fr a vid försäljning av konst.



		Medlems- och deltagarintäkter		Medlemsavgifter och avgifter för interna arrangemang o dyl.



		Övriga intäkter (specificeras)		Finansiella intäkter, intäkter från servering, garderob, försäljning av andra varor och tjänster mm. Andra större verksamhetsspecifika intäktsposter.



		Kostnader 

		Lönekostnader 		Löner, löneskatter, sociala avgifter och pensionskostnader



		Konstnärlig personal		Utövande konstnärlig personal: Skådespelare, musiker, dansare, regissörer, bildkonstnärer, författare m fl 



		Administrativ o teknisk personal		Ledning, producenter, ljud- och ljustekniker m fl (inkl assistenter)



		Övrig personal		Städpersonal, garderobspersonal m fl



		Inköp av kulturprogram		Inköp av artistprogram och gästspel



		Utställningsersättningar till konstnärer (enligt MU-avtalet)		Gäller upphovsrättslig ersättning, Avser gallerier m fl med utställningsverksamhet.

		Övriga produktionskostnader		Inköp av varor och tjänster knutna till den konstnärliga verksamheten. 



		Lokalkostnader (inkl värme och el)		Lokalhyra, värme och elkostnader för permanenta och tillfälliga lokaler. Andra typer av lokalkostnader redovisas under "övriga kostnader"



		Marknadsföring		Annonser, trycksaker, hemsidor, köpta reklamtjänster mm.



		Administration 		Telefon, porto, datakostnader, kontorsmaterial, kontorsutrustning, ekonomitjänster mm



		Avskrivningar		Avskrivningar på investeringar enligt plan



		Övriga kostnader (specificera)		Finansiella kostnader, övriga verksamhetsspecifika kostnadsposter mm



		Resultat		Totala intäkter minus totala kostnader. Beräknas automatiskt.
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1. Nordisk Panorama Film Festival

Nordisk Panorama Film Festival 2021 became one of the first film festivals in Sweden that could
be carried out physically despite the pandemic situation. Never have visitors, industry guests,
film directors and partners been so happy and grateful to be able to gather again. With sold-out
screenings, seminars and talks (according to the current restrictions), Nordisk Panorama showed
the importance of culture and how powerful film is as a medium.

Nordisk Panorama 2021 was presented in a safe environment according to the health
guidelines, with a full-scale film programme, special screenings, pre-events, talks and
Masterclasses. The festival introduced the new concept Cinema Walk, where Nordisk Panorama
screened films in various windows, art galleries, hotels, shops, and falafel restaurants around the
city of Malmao. This year's festival resulted in a record-high participation despite the pandemic
restrictions. An audience of more than 18 700 took part in the events.

The festival was produced by Film Festival Nord AB with great support from the City of Malma,
Region Skane, Film i Skane, The Nordic Film Institutes and ABF, and took place during six days
on 16 - 21 of September 2021 in Malmd, Sweden.

812 accredited professionals attended the hybrid industry events, either in-person or online.
They were primarily directors, producers, distributors, financiers, and representatives from
international festivals and new media platforms. In total, 37 countries were represented, with
155 professional guests from outside of the Nordic countries.
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Even with the global challenges of the pandemic, Nordisk Panorama remained the central
meeting point for professionals with an interest in Nordic Short and Documentary production.
The festival continues to be an important platform for maintaining and developing the networks
of experiences professionals and a perfect first steppingstone for new talents and projects.

Competition Programmes

At the core of the Nordisk Panorama Festival are the competitions for Best Nordic
Documentary, Best Nordic Short Film, alongside the New Nordic Voice Award for new talents
and the youth programme Young Nordic. This year's programme team consisted of returning
Nordisk Panorama Shorts Programmers Sam Groves (UK) and Lucile Bourliaud (France) together
with Documentary Programmers Cecilia Lidin (Denmark) and Hawa Sanneh (Sweden). The
Young Nordic selection was a collaboration between Nordisk Panorama, Youth Film Festival
BUFF, Daniel Lundgvist and the School Cinema of the City of Malmd, Susanne Mansson
Kandell.

Out of a total of 497 submitted films 63 titles were selected for competition representing the
very best Nordic short films and documentaries from the last year. The four competition
programmes comprised 23 documentaries and 40 short films.

)
4
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Juries & Awards

The juries of the Nordic Documentary Award, the Nordic Short Film Award, and the New
Nordic Voice Award each consisted of three/four film professionals: one Nordic filmmaker and
two non-Nordic professionals, e.g. broadcaster, sales agent or film festival.

In 2021, the Nordic Documentary Jury consisted of Jussi Rastas (Finland) director,
cinematographer and winner of New Nordic Voice Award 2020, Zane Bal&us (Latvia) Head of
the Baltic Sea Forum for Documentaries and Simon Kilmurry (USA) documentary producer and
executive producer whereas Gisli Darri Halldérsson (Iceland) director, animator and winner of
Children’s Choice Award 2020, Anne GaschUitz (Germany) Festival Co-director at Filmfest
Dresden and Daniel Ebner (Austria) Festival Director of Vienna Shorts made up the Nordic
Short Film Jury.
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The Best Nordic Documentary Award of 11.000 € is the biggest festival cash prize for a Nordic
documentary in the Nordic region and has backing from all five national public broadcasters -
DR, NRK, RUV, SVT and YLE. The 2021 winner was Aboli’'s Journey by Yasaman Sharifmanesh
(Sweden).

The Best Nordic Short Film Award of 6.000 € is sponsored by The Danish and Swedish Film
Directors. In addition, Nordisk Panorama is a qualifying festival for the annual ACADEMY
AWARDS® in the short film category. This is a great acknowledgement of the quality films
presented at Nordisk Panorama and the winner this year was The Night Train by Jerry Carlsson
(Sweden). One honourable mention was giving to Days and Nights in July by Jana Bringlov
Ekspong (Sweden).

The New Nordic Voice Award honours new talent and emerging Nordic voices in the short and
documentary field. The award of 5.000 € is sponsored by AVEK and Film i Skane and can either
be presented to a single winner or two winners, one short film and one documentary. The 2021
winner were the documentary Skal by Cecilie Debell and Maria Térgard (Denmark/Faroe Island).
Two honorable mentions were given to Fly So Far by Celina Escher and Young and Afraid by
Sverre Kvamme and Petter Aaberg.

The New Nordic Voice Jury consisted of Jenni Kivistd (Finland) director and winner of New
Nordic Voice Award 2020, Nora Tvedt (Norway) director and winner of New Nordic Voice
Award 2020, Liisa Holmberg (Norway) Film Commissioner at the International Sdmi Film
Institute and Tue Steen Muller (Denmark) Film Consultant and Film Critic. Nordisk Panorama
presented The Children’s Choice Award to a film from the Young Nordic Programme. The award
of 2.500 € was decided by school children in Malmo, who selected Stories from a Shower by
Teresia Fant (Norway) as the winner. The audiences also got to vote for The City of Malmd’s
Audience Award, a 2.500 € cash award sponsored by the City of Malmé to enhance public
engagement. The 2021 winner was Flee by Jonas Poher Ramussen (Denmark).

Six Festival Days
In total 100 films, 35 events, talks, masterclasses and Q&As were held in Malmoé and attracted
an audience of over 18 700.

This year's opening of Nordisk Panorama took place in several venues at the same time. The
Opening Ceremony was held at Grand in Malmé and included speeches from the Festival
Director Anita Reher, Magnus Lunderquist, Chairman of the Cultural Committee Region Skédne
and Frida Trollmyr, Deputy Mayor of Culture Malmd. The ceremony was followed by film
screenings of the festivals two opening films. The short film A Mother’s Body by Jonelle Twum
and Cannon Arm and the Arcade Quest by Mads Hedegaard at Cinema Panora, for invited guests.
In honor of the evening, we had the main characters Kim Kgbke, Carsten Tommy Lauridsen and
Michael Dyst from Cannon Arm and the Arcade Quest present in Malmad.
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In addition, we organised a public screening of the opening films for the Malmo audience at a
sold-out cinema Spegeln and for the regional audience the films were simultaneously screened
at Gylleboverket in Osterlen and at cinema Scala in Bastad.

Film screenings & director’s visits

The festival screened films at Malmé'’s two arthouse cinemas, Panora and Spegeln. All films
except two had Q&As, where the director/directors where present. In two cases the directors
were participating via Zoom.

Due to the current restrictions, all theatres had a seating map, so the audience could keep
distance. When booking a ticket on the festivals new ticket page Eventive, visitors had to
choose a seat and then the seats next to them were blocked. The seating map was created
manually by Nordisk Panorama and integrated with Eventive.

During the festival, Nordisk Panorama arranged 3 lunches for the invited film directors as well
as a joint dinner with the purpose of providing a place to meet and share creative thoughts.

At cinema Panora, a festival centre was built, which consisted of an info desk and a festival
shop. The shop sold merchandise from this year's festival as well as retro merchandise from
previous festival years. An exhibition was also presented consisting of poster-size highlights
from the festival’'s programme as well as interviews with filmmakers.

Special events

As in previous years, Nordisk Panorama arranged several special screenings, where the films
were moved out of the classic cinema room.

A recurring favourite was the festival’s collaboration with the rock club Plan B where two film
screenings were arranged during the festival weekend. The first night, short films were in focus
with a comedy programme consisting of eight short films, which were matched with one
cocktail per film. After the screening, there were a Q&A with the filmmakers. The second night,
the documentary Lost Boys by Sadri Cetinkaya and Joonas Neuvonen was screened.

Nordisk Panorama also screened a film at the independent micro cinema Hypnos, where the
documentary Silences and Swords by Malthe Saxer was shown. The director was present and
talked about the film together with J. Spiel from Malmé Queer Film festival.
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and Swords

A new collaboration featured an outdoor screening at the Modern Art Museum’s courtyard
where Knutte Wester's new work You Can't Show my Face was screened. The director was
present and talked about the film together with Samuel Girma from Cinema Africa.

The collaboration with the libraries in Malmé continued and this year four libraries took part. In
addition to the World Pride event that took places in Malmé in August, Nordisk Panorama
screened three LGBTQIA+ short films in a loop at the libraries. Joakim by Tobias Ohlson, Space
is Quite a Lot of Things by August Joensalo and Sugar Oil Pine Water by Tove Pils. The
programme was also shown in the foyer at cinema Spegeln.

The festival has for many years collaborated with Malmdé Art Hall and this year Ane Hjort
Guttu’s latest work Manifesto was presented in a loop during the festival days. In Manifesto, Ane
Hjort Guttu challenges the traditional art school.

A new collaboration was made with Folkets Park, were Nordisk Panorama screened the Young
Nordic selection in one of the public houses. During a full day, four short film packages were
shown in the park, open and free for everyone.
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Masterclasses, seminars and talks

In addition to various types of film screenings, Nordisk Panorama arranged Masterclasses, talks
and seminars. The events took place at the festival hotel Scandic Triangeln, which became the
hub for the festival's talks and seminars. Director Phie Ambo was invited to do a masterclass,
where she together with Nordisk Panorama's programmer Cecilia Lidin focused on her art and
activism. In the second Masterclass, directors Axel Danielsson and Maximilien Van Aertryck
talked about their various processes and collaborations.

In addition to the Masterclasses retrospectives from the filmmakers were programmed and
featured Phie Ambo’s Mechanical Love, 70/30 and ...When You Look Away as well as Axel
Danielsson and Maximilien Van Aertryck’s Because the World Never Stops, Fight on a Swedish
Beach, Second Deputy Speaker, Ten Meter Tower and Jobs for All!
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Meaningful Fun Indie Games for The Heart

Together with the Malm6-based Game Habitat, selected gaming companies from the Nordic
region were invited to the seminar Meaningful Fun Indie Games for the Heart. The conversation
focused on the power and challenges of interactive storytelling, public engagement, and the
significance of dealing with important topics in a playful way. The following gaming companies
were represented: Red Stage from Finland, Teknopilot from Norway and Triple Topping from
Denmark.

Filmartraff with Filmcentrum Syd

The Filmartraff is a recurring event under Nordisk Panorama in collaboration with Filmcentrum
Syd & Oberoende Filmares Férbund. The target group is local filmmakers who get the
opportunity to meet and network with different parts of the industry. This year, Thomas
Robsahm and Aslaug Holm from the documentary A-ha - The Movie were invited. The moderator
of the conversation was Lisa Nyed from Film i Skane.

Who has the Qualified Gaze

The seminar Who has the Qualified Gaze was presented in collaboration with the independent
filmmakers association. Participants were Inuk Jgrgensen, Louise Hollerup, Manolo Diaz Rama,
Camilla Larsson, Isabel Arrate Fernandez, Magdalena Jangard and the conversation was
moderated by Nadi Tofighian, senior lecturer for film science at Stockholm University.

Meet the filmmakers

The digital concept "Meet the Filmmaker" was a relaxed Instagram Live conversation where the
festival's programmers met filmmakers of their choice. This year, Frida Barkfors, Lasse Barkfors,
Gunhild Enger, Ina Holmgvist, Martina Carlstedt and Line Hatland participated.

Cinema Walk

In addition to the above-mentioned special screenings, a new concept called Cinema Walk was
introduced, where the audience was offered film screenings for free, 24/7 during the festival's
six days. 19 short films previously shown at Nordisk Panorama were presented around the city.
In windows, at a falafel restaurant, a shopping centre, galleries, cafés and bars. Cinema Walk
became an audience success and received a lot of attention in the media, both Malmo residents
and festival participants took part in the event. In connection with the Cinema Walk, Nordisk
Panorama also collaborated with eight local bars where you could stop and taste a cocktail of
Nordic flavours. The idea behind the various festival bars was to create relationships with local
businesses, that had had a tough time during the pandemic.
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Expanding Audience Reach

A new collaboration was launched with the media platform Aktarr, which is Sweden's largest
Arabic news site, to reach new target groups in Malmo6 and develop Aktarr's reporting on
culture events.

A new public newsletter has been created, which was sent out to the 700+ ticket holders from
the previous online festival in order to build a film community. The newsletter presented
monthly film tips from the Nordisk Panorama treasure trove of a film library.

2. Nordisk Panorama Market

Developed in cooperation with the international departments of the Nordic film institutes,
Nordisk Panorama Market welcomed international film festivals, distributors, and buyers from all
over the world and offers a comprehensive overview of the newest independently produced
Nordic short and documentary films. Presenting titles completed within the past year or being in
the pipeline, Nordisk Panorama Market is a unique window to what's cooking in the Nordic
region, giving Nordic productions exclusive exposure on the international arena.

The NP Market took place during 17-21 September and 168 attending decision-makers were
offered the screening opportunity of a total of 293 new shorts and documentaries, including
closed market screenings, whereof 123 short fiction films, 32 animations and 138
documentaries. The attending decision-makers came from 28 different countries, whereof 76
from the Nordic countries, 50 from Europe and 42 from the rest of the world.

Nordisk Panorama Market presented a varied hybrid programme of films in the market
catalogue and closed market screenings, seminars, works in progress, the Nordic short film
pitch, networking events and one-to-one meetings for industry accredited guests. Many of the
market events occurred simultaneously on site in Malmé and online due to the pandemic and
created an opportunity for decision makers unable to travel to still participate.
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This year the Market expanded to include short film projects from the delegation country
Poland. This enabled the short film community to meet and learn about the possibilities for co-
producing and the Polish landscape.

Venues

Nordisk Panorama Market was a vibrant meeting point for professionals interested in the Nordic
short and documentary production. The events were located primarily at Scandic Triangeln,
which also serves as the festival's main hotel. The location enabled the Market to take place in
fewer venues to create a more natural and vibrant meeting place and hang-out area for
filmmakers and decision makers.

Scandic Triangeln was used for all industry seminars, NPM Online facility, one-to-one meeting
room, Work in progress and The Nordic Short Film Pitch presentations with consecutive
meetings. As the hotel also served guest accommodation and the festival's guest desk there
were constantly guests moving through the venue. This year due to the pandemic and
restrictions at the Forum venue, there was a streaming room for decision makers to screen the
Forum pitches at the market.

The Closed Market Screening were accessible to decision makers via our own platformin a
hidden setting so to preserve their international premieres. 24 films in total were screened for
the programme, 12 feature documentaries from the five Nordic countries as well as 3 short film
packages with a total of 14 fiction and short doc titles.

Most of the market events happened simultaneously on site in Malmo and online to enable
decision makers unable to travel to still participate. The NPMonline platform hosted the regular
market catalogue of 269 titles as well as the 24 closed market screenings. The latter were
viewed in a backend solution to preserve the films’ premiere status internationally.

Industry & Accredited Guest Attendance

Altogether 812 accredited professionals attended this year’s event. The accredited guests were
primarily producers, directors, decision-makers and experts. A total of 168 decision-makers such
as buyers, distributors, sales agents, festival representatives and new media platforms took part
in the market events.

The market welcomed representatives from among others ARTE (France), Shorts TV (UK), NDR
(Germany), VPRO (Netherlands), the Nordic public service broadcasters as well as the
international film festivals Sundance Film Festival (USA), Tribeca Film Festival (USA), Hot Docs
(Canada), Visions du Réel (Switzerland), Cannes (France), One World - Human Rights Film
Festival (Czech Republic), Cinema Du Reél (France), Indie Lisboa (Portugal), DocsBarcelona
(Spain), and Curtas Vila do Conde (Portugal), Clermont Ferrand Film Festival (France), Locarno
(Switzerland) as well as several Nordic film festivals. Also, the international distributors Autlook
Film Sales (Austria), CAT&Docs (France), KurzFilmAgentur Hamburg (Germany), Interfilm Berlin

(Germany), Syndicado (Canada), Dogwoof (UK), Magnetfilm (Germany), Deckert Distribution
(Germany), and Taskovski Films (UK) and Miyu Distribution (France) made efficient use of
Nordisk Panorama Market.

Conference Programme
The conference programme this year was combined with the festival events and made available
to accredited and paying guests. This enabled a wider audience and for events to be accessible.

The 10-part conference programme aimed to provide know how and opportunities for
filmmakers who wanted to keep in touch with the latest trends at the international market,
spanning from combining gaming and documentary, case studies and Masterclasses as well as
sustainability among other topics.
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The industry seminars offered to accredited guests were:

Filmartraff Filmcentrum Syd - A Ha The Movie: Director Talk
Meaningful Fun Indie Games for the Heart

Masterclass with Axel Danielsson and Maximilien Van Aertryck
Masterclass with Phie Ambo

QuickFire - Meet the International Short Film Buyers and Sales Agents
Would You Buy This?

Sustainability Strategies Across the Nordics

Town Hall

What Makes a Festival?

Who Has the Qualified Gaze?

Attendance by guests was good and with filmmakers and decision makers taking part the overall
number of attendees was 458.

Services, Print & Social Events - market

Besides the extensive online services, Nordisk Panorama Market offered buyers, festival
programmers and filmmakers match-making and pre-booking services in addition to expert
consultancy by Nordisk Panorama staff and International Relations specialists from the Danish
Film Institute, Finnish Film Foundation, Icelandic Film Centre, Norwegian Film institute, and
Swedish Film Institute.

The lounge area facilitated contacts between attending professionals and made it easy for the
Nordic filmmakers to approach the decision-makers. Furthermore, an Industry Guests’ Dinner
attended by 65 decision makers was held to strengthen relationships and stimulate
collaboration and coordination.

The printed market catalogue gave a comprehensive overview of all Closed Market Screenings,
Work in Progress projects and The Nordic Short Film Pitch projects with detailed information
handy for decision makers.

In addition, nordiskpanorama.com holds programme information on all events and the film
catalogue holds information regarding films which is accessible to all guests. For decision makers
with a unique login to the online catalogue there are additional features and information on the
films.
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Industry Network Meetings

An important part of Nordisk Panorama as an industry platform is its function as an annual
meeting place for the Nordic short and documentary film industry to exchange ideas and
nurture new and established networks within the community.

198 pre-booked meetings took place during the market between decision makers and
filmmakers, arranged by Nordisk Panorama’s market team. The meetings were booked in
advance for each event, i.e. The Nordic Short Film Pitch, Work in Progress and NPM film
catalogue. A great number of meetings took place in addition which were arranged by industry
professionals themselves.

Annually the Nordic Short Film Festivals Network, which includes Tampere Film festival,
Uppsala International Short Film Festival, Odense Film Festival, Minimalen, The Norwegian Film
Festival in Grimstad and Skabmagovat, Riga International Short Film Festival, Poff Shorts and
The Northern Wave International Short Film Festival hold a meeting during Nordisk Panorama.
The network provides each other with industry development for shorts. New initiatives,
knowledge and expertise was funded this year by Culture Point in Finland.

Nordisk Panorama also held a meeting with the festival managers of the five Nordic film
institutes to maximize collaboration and enhance the conditions for Nordic short and
documentary film production and distribution.

In addition, Nordisk Panorama arranged an online meeting with the short film commissioning
editors of the five Nordic film institutes and the five public service broadcasters before the
festival to talk about the present and future conditions for short film production and distribution
as well as how to collaborate. The theme of this meeting was the Nordic Short Film Pitch. The
delegates presented their views on how to grow the event and collaborate closer with each
other to provide the best opportunities for the projects.

NPM Screenings
Like before, most titles were presented at the streaming platform - NPMonline delivering high

quality streaming on demand and guaranteeing utmost efficiency. The online platform makes it
easy for the market guest not only to access the market films, but also make private lists and
keep track of the work already done. In addition, the system allows the viewer to send a
message directly to either the festival or the sales contact of the individual films. These features
can also be accessed from home, making it a valuable tool for the NP market professional in the
continuous efforts after the festival.

Nordisk Panorama Market also gave selected sales agents, distributors and festival programmers
the chance to discover brand new Nordic shorts and documentaries yet to premiere
internationally in Closed Market Screenings. The programme consisted of 24 titles, 14 fiction,
animation and documentary shorts and 10 feature length documentaries, were presented online
during all market days. The closed market screenings are a vital part of the market, attracting the
targeted professionals, e.g. big international festivals on the lookout for world premieres, and
providing the Nordic films with a great window. The films screened in a backend solution on the
platform to preserve their international premieres and enable non-attending decision makers to
have access to screen the films.

The video market and the closed market screenings resulted in a total of 198 screenings during
the five market days. After the festival, the competition programmes were available to industry

guests for 30 days and an additional 686 screenings followed.

NPM Work-in-Progress
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6 titles were presented during the event giving relevant decision-makers the chance to preview
some of the most exiting upcoming Nordic documentaries, almost ready to make it onto the
world stage. The event was following up on former Nordisk Panorama Forum pitches or pitches
at fora around the world, and all projects presented were looking for the final push to be
finalized, a sales agent/distributor or festival premiere.

Stefan Kloos from Rise And Shine World Sales (Germany) was hired not only to moderate the
presentations, but also to prepare with each project beforehand for them to make the most of
the event. NP Market staff followed up on these preparations by securing that the right
decision-makers were in place and tailoring the matchmaking to each individual project.

The event was attended by an audience of 61 industry decision makers both on site and online.
Bringing concrete results on the spot to several of the presenting teams, the NPM Work-in-
Progress is one of the most efficient market activities. In addition to the on site event the
presentations were streamed to an online industry audience.

NPM Nordic Short Film Pitch

The aim of the Nordic Short Film Pitch is to make short filmmakers from the Nordic countries
meet, exchange experiences, and find partners for potential future collaborations and co-
productions.

Simultaneously they meet international industry decision makers to expand their network. The
initiative is created in close co-operation with the short film commissioners at the Nordic film
institutes and public service broadcasters and takes place during the Saturday at Nordisk
Panorama Film Festival.

In 2021, 12 projects participated selected from each of the five Nordic countries as well as two
from the delegation country Poland. Decision makers attending the event were about 36
persons, covering funds, broadcasters, sales agents and festivals.

For the 3 time the Pitch Lab was held. Since last year the set up was held online via Zoom with
a new tutor, Paul Tyler giving participants a chance to test their pitch, target their audience and
network between the group to expand their contacts in the Nordic industry. The event was held
one week prior to the pitching sessions.

In addition to the on site event the presentations streamed to an industry audience online.
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NPM Expert Round Tables

Continuing our market initiative, we had four expert roundtables where filmmakers could sit
down with a decision maker from the industry in a group setting where a casual exchange of
knowledge could take place.

Each table could host up to 10 filmmakers on a first come, first served basis. Experts taking part
were from Tribeca, Locarno, the Nordic Film Institutes and sales agents.

Nordisk Panorama Market Online

NP Market 2021 presented a varied programme of films, seminars and events for the accredited
guests audience. A total of 269 films were in the NPM Online catalogue, 63 of which were in
competition for the four main awards as well as the audience award. Overall, participants
praised the programme for its high-quality mix of inspiring content.

By end of October 2021 at NP Market Online 3032 screenings were conducted on the
screening platform, including both new and old titles.

NP Market Online has proved to be instrumental in increasing the circulation of short and
documentary films from the Nordic countries making it possible for a more dynamic and
extended market strategy.

3. Nordisk Panorama Forum for Co-financing of Documentaries

Nordisk Panorama Forum for Co-financing of Documentaries, the main funding event for
professionals involved in the Nordic documentary community, celebrated its 28% edition as an
invaluable annual meeting place for documentary producers, commissioning editors from TV,
film institutes and regional film funds, as well as international distributors and sales agents.

Featuring pitching sessions, pre-booked individual meetings and other informal meeting
opportunities, NP Forum offered all parties a professional platform to network and do business.
In turn, the event offered the independent community insight to the programming and funding
policies of the broadcasters and funding institutions. For observers and film school students, NP
Forum is an intensive educational experience, encountering the professional financing process
first-hand. To stay abreast and be sure to meet the needs of the industry, NP Forum is
continuously developed and improved in close dialogue with the main partners of the Nordic
production arena.
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This year we had 346 forum participants which is the same high level as we've had the past
years. The year 2021 marked a new first for NP Forum - the event ran as a live-digital hybrid,
allowing for a high level of participation both for those able to travel to Malmo, and others who
had to attend online. In total, 232 participants attended in Malmd. Besides 64 Nordic and
international financiers, 31 Nordic and international distributors and 60 other professionals incl.
festivals, markets, and institute professionals. 98 delegates were representing selected projects
and 37 were observers, normally also bringing projects for chance meetings with decision-
makers. In addition, 44 film school students observed the event. Delegates came from 29
different countries with 255 from the Nordic countries, 10 from the Baltic countries, 59 from
the rest of Europe and 22 from the rest of the world.

As the main financing forum for documentaries in the Nordic region, all the Nordic public
service broadcasters and film institutes participated, alongside commissioning editors from
international broadcasters and streaming platforms such as HBO Europe, Netflix, ARTE / NDR
and ZDF / ARTE (Germany), RTS Switzerland, TVP (Poland), The Guardian (UK), Czech
Television, VPRO (Netherlands), ARTE G.E.I.E., ARTE France, POV (US), CBC (Canada) NHK
(Japan), and SBS (Australia).

Besides a range of national and regional film funds from the Nordic region the 2021 forum
welcomed several international funds thus expanding the networking and financing possibilities
for the selected projects, including among others The Whickers, Chicken & Egg Pictures and
Women Make Movies. And as always, the forum attracted interest from a host of well-known
international sales agents e.g. Autlook Filmsales (Austria), Dogwoof (UK), CAT&Docs (France),
Submarine (US), Cinephil (Israel) and KinoSmith (Canada).

It is still too soon to predict the financial outcome of NP Forum 2021. However, based on
previous years' results, it is expected that some 80-90% of the 24 pitched projects will have
secured financing as a result of NP Forum within one year.

We are now tracking the status of the projects presented in 2020 and are looking forward to
seeing the results.

Producers Meet Producers

NP Forum 2021 kicked off with Producers Meet Producers, the full-day networking event
created to further strengthen the potential for future co-productions with partners across
Europe and beyond. Featuring snappy presentations, tailored match-making and roundtable
discussions, the event welcomed 37 selected Nordic & Baltic producers, who got the chance to
present themselves and their ambitions to each other, and a chance to meet this year’s invited
Polish delegation of 11 producers hand-picked by the co-organizers from Polish Docs.

Our evaluations show great satisfaction among the participating producers, and we have reports
of collaborations in the making. For 2022 we will continue to sharpen the format with more
tailored match-making to secure the efficiency of the networking event.
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Projects and Pitching Sessions

104 project applications were submitted from the Nordic and Baltic countries plus Poland, this
year's guest country. 24 projects were chosen to pitch in front of financiers, distributors, and
experts. The national spread of the projects was: 6 Danish, 3 Finnish, 3 Icelandic, 5 Norwegian,
5 Swedish, 1 Latvian, and 1 Polish. In the observer+ category, giving project teams access to
meetings with the decision-makers without pitching in public, 24 projects were selected with a
national spread of 5 Danish, 4 Finnish, 1 Icelandic, 6 Norwegian, 6 Swedish, 1 Estonian and 1
Polish.

Like in previous years, each of the Nordic film institutes had picked a project to pitch as a
Nordic Wildcard. This category brings new filmmakers and projects with innovative qualities to
the forefront and highlights the unique artistic standards of the Nordic film institutes.

The pitching sessions were moderated by Mikael Opstrup, Documentary Consultant and former
Head of Studies at EDN, based in Copenhagen, and Gitte Hansen, independent consultant,
tutor and mentor, based in Switzerland. Together with Gréta Olafsdottir, documentary
commissioner at the Icelandic Film Centre, and Fredrik Feerden, commissioning editor at
Norwegian public broadcaster NRK, they were also part of the selection committee, all
representing years of experience with the Nordic and international market.

The constellation of the selection committee every year includes a representative from a Nordic
film institute/fund and a Nordic public broadcaster as our main partners to secure the standard
of the Nordic content of the Forum. In addition, an international commissioning editor or sales
agent plus an experienced film professional lend a broader perspective to the selection.
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Meetings
All pitch teams met with their moderator beforehand to get valuable feedback and discuss

possible strategies to make the most of the pitching sessions.

Based on participants’ requests and the feedback from the table, Nordisk Panorama booked 671
meetings between financiers, distributors, experts, and filmmakers, 83 more than last year, an
increase of 12 % and averaging 14 meetings per project. With a high number of decision-
makers, this proved to be a suitable number in order to create an efficient work environment
around the meetings, but also leaving just a little bit of space for chance meetings. The pre-
booking of meetings is a well-proven way to provide the best working conditions for the busy
delegates and avoid unnecessary stress.

Both pitch sessions and individual meetings were executed as a smooth hybrid of onsite and
online participants taking part in the event in real time. The format was so efficient and well
received that we are strongly considering continuing with this format after the pandemic.

QOutreach Clinic

To put a spotlight on different ways to get your film out there, campaign strategist Ben Kempas
once again hosted an outreach clinic at NP Forum. At the NP Outreach Clinic forum participants
could have a consultation with Ben about how to organize their outreach campaigns, build
communities and take control of distribution.

This initiative was well received, and the participants kept Ben occupied throughout the forum.
The feedback we received from producers and other film professionals who took advantage of
the opportunity was very positive and the participants stated that they received valuable
guidance, some used the opportunity to catch up on already established partnerships while
others started new dialogues.
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Services & Networking Events

The forum website platform featured profiles of all participants at the forum, with detailed
profiles of decision-makers available alongside project info and trailers in addition to our online
submission of meeting requests. All materials were published online in a password protected
part of our website six weeks before the physical forum, giving all delegates a chance to prepare
before the event. The platform stays open until April the following year in order for participants
to follow up with connections made.

Besides the extensive online services, The Forum Catalogue offered an in-depth presentation of
the projects as well as the programme and pitching schedule, practical information, decision-
maker profiles, and a delegate list including contact information for all participants. The Forum
Catalogue was handed out to all participants attending in person, and all participants received a
digital version of the catalogue before the event.

To kick off the event for those attending in person in Malmo, a forum dinner was organized,

attended by 150 participants. The dinner functioned as a networking platform for professional
introduction and as a pleasant warm-up to create a constructive yet familiar atmosphere.

4. Overall Figures

Nordisk Panorama 2021
Accredited delegates: 812
Countries represented: 37

Nordisk Panorama Festival

Films screened: 100
Titles in competition: 63
Audience attendance: 18329
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Nordisk Panorama Market

New titles available: 269
Works in progress presented: 6
The Nordic Short Film Pitch projects 12
Titles presented in Closed Market Screenings: 24
Attendance, decision-makers: 168
Countries represented: 28
Pre-booked meetings: 198
NPM Online Screenings 2021, (until October): 3032

Nordisk Forum for Co-financing of Documentaries

Projects presented: 48
Attendance, total: 346
Attendance, representing selected projects: 98
Attendance, decision-makers & experts: 95
Attendance, other professionals: festivals, markets, institutes 153
Countries represented: 29
Meetings: 671
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Anita Reher
Executive Director
13.12.2021
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