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MISSION

Nordisk Panorama’s mission is to promote Nordic documentaries and short
films through presenting a festival which offers a unique opportunity to take
the pulse on the Nordic film scene, network with the Nordic film industry,
watch films by acclaimed filmmakers, and discover new promising talents.
Nordisk Panorama is a festival that celebrates equality and diversity, both

within the film industry and the public sphere.

VISION

Nordisk Panorama believes in promoting films to an ever-widening audience
as a powerful medium that inspires creativity, encourages introspection,
compels exploration and brings people together. Nordisk Panorama strives to
enrich, educate, entertain, initiate cultural dialogue and celebrate the best of

new Nordic stories.





OUR STORY

Nordisk Panorama is a non-profit organization representing the Nordic

filmmakers’ perspective on the world through documentary and short films.

Nordisk Panorama Film Festival, in Malmd, Sweden, is the annual flagship
event that for the past 32 years has been showing a selection of the best
Nordic shorts and docs in curated competition and special programmes.
A wide range of audiovisual experiences are created during six days in
September in cinemas, streets, art halls, libraries, museums, clubs and yet
unheard-of screening venues in Malmo and presented to a unique mix of

filmmakers and public audiences.

Nordisk Panorama also presents an extensive slate of industry activities and
provides an essential platform and meeting place for creators, producers,
financiers, distributors and decision-makers. We initiate collaborations and
help with matchmaking between professionals from the film industry and
other cultural fields, opinion makers, truth tellers and businesses. The annual
Film Festival is the ultimate melting pot where it all comes together. The films
get to meet the public and some 200 film professionals meet, match and

network.

Nordic short & documentary films and projects cross paths with Nordisk
Panorama in many stages of their life cycle. We are there to support them
every step of the way. Our expertise stretches from working with projects in
development, matchmaking and co-financing of documentaries at the NP
Forum, helping finished films find their audiences at public screenings during
the film festival as well as via international film festivals, distributors and
buyers from all over the world at the NP Market.





OUR STORY

Nordisk Panorama Film Festival consists of three parts

e Festival for the public audience and industry professionals: The festival
shows a competition program with approx. 65 films in the categories: Best
Nordic Documentary, Best Nordic Short Film, New Nordic Voice, Young
Nordic Award, and the City of Malm6 Audience Award. The winners are
selected by international juries and receive awards at the annual Award
Gala. In addition, other films will be screened in side-programmes and

special screenings.

e Industry section: Nordisk Panorama Forum is a co-financing forum for
documentary films. It is the largest and most important pitching event in

the Nordic countries.

e Industry section: Nordisk Panorama Market shows films for international
buyers, festivals and sales agents. About 250 films are available as VOD
(Video On Demand).

Year-round Activities

Nordisk Panorama has activities year-round. Our communication efforts are
divided in two parts, during high season we are communicating festival news
to the target audience- general public. At the same time, we also communicate
industry news to the target audience - film industry. During the low season
we are focusing on providing industry news from and to the Nordic countries,
to the target audience- film industry.





COMMUNICATION GOALS

¢ Promote Nordisk Panorama as the most important platform for

documentary and short films in the Nordic region.

¢ Increase the awareness and reach of Nordisk Panorama among the public

in Malmo6 and Region Skane as well as nationally and internationally.
e Strengthen the Nordisk Panorama brand.
e Provide clear, accessible, credible and appealing communication.

¢ Present the festival experience with messaging characterized by clarity,

efficiency, community and a cool Nordic vibe.

e Promote Nordisk Panorama as being inclusive, diverse and

environmentally friendly.





SWOT

Strengths

e Unique film programme from the Nordic countries

e The most important meeting spot for the film industry for Nordic shorts
and docs

e Good reputation among the local core audience

Weaknesses
e Outreach, Nordisk Panorama still haven't found its true relation with the
general local audience in Malmé and Region Skane
e Brand visibility in Malmo, everyone in Malmo should know the festival is
taking place
e Press work, lack of press on a local but also on a national & international
level

Opportunities

e The interest for short- and documentary films is growing
e Malmo is the capital of documentary films in Sweden

Threats

e Competition from other local events.





TARGET AUDIENCES
EXTERNAL

PRIMARY

o NP existing audience - People in Malmo, a majority of women from the ages of
25- 54. People with similar interests within culture, documentary, journalism, social
questions or groups with interests that relate to the topics of the different films in the
programme.

e The general public in Malmo & Region Skane - Men and women from the ages of
20-80.

- People living in both central Malmé as in the suburbs
- People living in the Region Skane

- Students

- Retired people

- School children (age 5-18)

e Organizations - With interests that relate to the topics of the different films in
the programme.

e Film industry - industry people with a primary focus on the Nordic countries.
SECONDARY

Politicians, decision makers/opinion formers at municipal, regional, national &

international level.

Media locally, nationally and internationally.

Funders, partners & other stakeholders in the region of Skane.

Other film festivals and industries in the Nordic region.





TARGET AUDIENCES
INTERNAL

PRIMARY

e The staff at Nordisk Panorama, everyone should be aware of the
communication plan and goals.

e Volunteers at Nordisk Panorama, they can be great ambassadors for the
festival.





HOW TO

COMMUNICATION

The external communication is primarily done in English, but for example posters &
flyers in Malmo6 & Region Skdne can communicate both in English and Swedish. The
internal communication is a mix between Swedish, Danish and English. Nordisk
Panorama communication should be clear, accessible, credible and appealing to both
external as internal target audience groups. Nordisk Panoramas communication
should be customized depending on the different target groups.

COMMUNICATION STRATEGY

Expanding our audience

Nordisk Panorama will work with active outreach to specific target groups that are
likely to have an interest in specific screenings and/or topics of the 2022 festival
programme. Expanding audiences will besides the locals include audiences on a
national and international level.

Organization outreach

A continuously updated organization list (with local organizations, institutes etc.) will
be followed as we will contact organizations personally with tailor-made suggestions
from the festival programme in order to spread the word within their networks. A more
limited list of organizations in Region Skane/ Oresund /nationally /internationally will
be reached out to as well.

Ambassador’s Programme
Working with a select group of students and seniors who will help doing specific

outreach for individual films according to their topic. Each ambassador selects 2-3
films that they will focus on and that they have a specific interest in.





HOW TO

COMMUNICATION STRATEGY

Advertising

The advertising plan will focus on the marketing campaign as film promotion.
There will also be advertising on specific posts, stories, pages and events on
Facebook and Instagram. Physical advertising (posters and flyers e.g.) with the
goal to make a mark in the public spaces of Malmé mainly and to some part in

the region, will be provided with a distribution plan.

Distribution plan

Nordisk Panorama will extend the public visibility from Maéllan and central
public spaces of Malmo to all corners of the city. Nordisk Panorama intend to
make a mark on every district and neighborhood in Malmé 2022. But we also
want to expand the visibility out in the region.

Festival Campaign offers

Creating a strategy for different festival offers. For example: pre-sales,

specific event screenings, etc.





GRAPHIC
PROFILE

The graphic profile and all the festival
material will strongly influence how
Nordisk Panorama is perceived. The
profile should be respected and used
by everyone in the team. The 2022
colors are XX/XX, including different
shades of it, combined with a subtle XX
filter on all images to create a “vintage
feel”. The colors also come with a
subtitle XX pattern. This to create more
opportunities for Nordisk Panorama’s

look and overall expression.

We will continue to work with the
Nordisk Panorama “blob”, both in a
fully filled shape as well as in the form
of a circle outline. Templates will be
made for all types of posts on social
media and website ahead of the
festival, to maintain a consistent flow
of content. Everything produced will be
consistent with the graphic profile. All
posts will have a theme that instantly
indicates it is a Nordisk Panorama post.
All photo content will be edited the

same way.

Facebook:

Event cover (video/image)
Headervideo/image)
Trailer templates

Video posts

Photo posts

Stories

Instagram:

Stories

Trailer template

Regular posts (images/videos)
IGTV

Website:
e Featured images
* Front page video
* Color theme

Newsletter/Daily Blasts:
e Color theme
* Images

Print:

e Catalogues
* Posters

e Flyers

e Eg.

Digital events:
e Zoom templates

Advertisements:

* Print

e Digital platforms
e FEurosize

* Social Media

Trailers:
e All filmtrailers

Merchandise
Branding of venues





CHANNELS

Since we have different target groups, we use different channels. All

communication must be based on the needs of the target groups, since they

have different needs and behaviors. Costs in relation to the desired effect,

range, synergies and results are important parameters for channel and method

selection. It is important to make conscious channel choices.

FACEBOOK & INSTAGRAM

As the festival approaches, a greater
proportion of the Facebook content will
consist of posts directed to our general
audience as opposed to posts directed at
the film industry. We use paid promotions
interspersed with current news.

Like Facebook, the material on Instagram
can have a more personal appeal. Stories
and highlights should be used for
employees, filmmakers' stories and other
short-lived moving material. We alternate
campaigns with news and more short-lived
posts in both feed and stories. On
Instagram, our audience can get a glimpse
of what to expect during the festival.

With hashtags and geotags we can
increase awareness of the festival locally.
They are also important tools for our
festival visitors when they want to orient
themselves during festival days.

Like Facebook, Instagram is also depended
on the algorithm and our goal is to be as
visible as possible, especially when we are
getting closer to the festival. Focusing on
video and animation will therefore be vital
both on the feed and stories

Video and moving graphic content will also
increase the digital awareness for the
festival and look contemporary with the
digital development.

Through vertical content in stories our
goal is for the user to screenshot and save
images, for example schedules, guides and
lists of "highlights for today".

Posts rate Facebook and Instagram

June, July, Aug - 3-4 posts a week

During the festival - Successively increase
during the festival days and supplemented
with events and live streaming.





LINKEDIN

Focuses on the industry, with news from the film industry. But also,

communication regarding recruiting new festival team members and interns.

TWITTER

Focuses on the industry, with news from the film industry. Nordisk Panorama
uses this platform to keep up-to-date and connect with other film festivals

and industry professionals.

YOUTUBE

Nordisk Panorama'’s visual platform promotes film trailers and an overall
awareness of the festival as a whole. We use YouTube to share and store

master classes and other recordings.

WEBSITE

The website's purpose is primarily to inform about all parts of the festival to
the audiences. We strive to make the experience simple and informative for
the festival audience, so they can find the relevant information they need. The
Industry part of the website is crucial for finding all information about the

industry activities.





NEWSLETTER

MailChimp will be used as the primary newsletter tool. Targeted e-mails will

be used as a complement.
Campaign Types

Festival Newsletter - A monthly newsletter, with festival, film news and

inspiration. Sent to the general public, who have signed up on our website.

Industry Newsletter - A monthly newsletter, calls and info sent to all people
who have signed up for the newsletter through the website. Includes news,
updates and alerts.

Marketing/Special offers - Sent to Industry List.

Press Releases - Press releases sent to our list of news organizations and

journalists. Separate Swedish and English versions.

Daily Blast Industry - A daily festival exclusive email sent out during the
festival to all Festival accredited guests, with a selection of significant events
occurring the upcoming day. The emails also contain links to Facebook photo

albums with pictures taken during the festival.

Daily Blast Festival Public - A daily festival exclusive email sent out during
the festival to all people on the public newsletter list, Festival Pass holders
and in Ticket system, with a selection of significant events occurring the
upcoming day. The emails also contain links to Facebook photo albums with
pictures taken during the festival.





PRESS

For Nordisk Panorama 2022 the press outreach will expand nationally and
internationally. We continue to keep in contact with the press both locally and
internationally and inform about upcoming news and events. Press releases
are sent out in both Swedish and English via Mailchimp.

The press section on Nordisk Panorama website will continue to be uploaded
with press material including highlights of relevant guests at the festival,
festival short facts and press photos. The press will consist of an English and a
Swedish part to enable journalists to get press quotes directly from our
website. Press releases will include relevant highlights such as programme
releases, info about competition films, press gathering, opening and award

winners. Press releases will also be shared on Twitter and LinkedIn.

The Communication manager will complement the press releases with
personal e-mails to press contacts and other types of media. Just like Nordisk
Panorama strives to create more personalize content for social media, we will
also strive to adapt the information for each press and media contact so we
can have a wide range of coverage with interview, reviews, radio interviews,
introductions to the festival, highlights etc. We will aim for editorial content
to consist of reviews, arts, culture, social issues, debate, analysis,
entertainment, local news or film industry. To achieve more local and national
press with an art and culture angle, this angle could be emphasized in the
press material or focus on the fact that every film in the programme is having
its own community and therefore important for the Communication Manager
to be familiar with all the films.





PRESS

Nordisk Panorama reach out to every Malmdé household and commuter
through local news outlets like Sydsvenskan and Mitt Malmo as well as
focusing on media specialized on film, institutions, film blogs, magazines and
newspapers. A detailed structured list for press and media contacts and plan
for content should be established.

We want to make new strong relationships with different media platforms in
the region of Skane. Sydsvenskan, Aktarr, Mitt Malmo, different property
managers who have their newsletter/ magazines.Other media contacts
relevant for Nordisk Panorama are podcasts, media personalities, Instagram

accounts, and blogs.

MARKETING CAMPAIGN

An overall campaign that will stretch from physical spots to advertisement to
social media to increase/intensify Nordisk Panorama’s visibility. With the
primary goal to expand our audience and to make a mark on the public spaces

of Malmo, but also be relevant nationally and internationally.

PARTNERS

Festival partners - Nordisk Panorama work with its festival partners to spread
the word of the festival on a local, regional, national and international level.
Deliver promotion material and make plans regarding different kinds of

visibility.





ANALYZE & EVALUATE

To be able to develop and evolve Nordisk Panorama it is important that this
communication plan is evaluated by the end of 2022. What should Nordisk
Panorama continue working with? What is working and what is not working?
This will allow the festival to learn from experience and develop the
communication and outreach of Nordisk Panorama Film Festival.
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Marketing Campaign

. Visibility

Print

. Social Media
. Website

. Cinemas

Venue Decor
Exhibition at Panora

Cinema Walk

. Press Walk

. Merchandise

. Covid props

. The Photo Wall
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Films in the Focal P l’t \

o Festival Paper

e Posters (9 versions)

e Digital poster

e Postcards (8 versions)
e Flyers (2 versions)

e Advertising in social media
e Video teasers

e Photo teasers

e The festival trailer for public
transport

e Video snippets






o Availability

e Inclusive

e Community

e Organisation outreach
e Press outreach
Shareable content

te &. . .

pe— Public Relations

Campaign

Goals

Brand Awareness

 Visibility in public spaces

* Expanded target audience
locally, nationally and
internationally

o Strategically placed ads

e Expanded and tailored
presence on all platforms
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Printed
Material

e Festival Paper

e Posters & postcards
e Flyers

e Signs

e Coasters

e Cinema Walk Map

e |ndustry catalogues
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The Festival Paper was
printed in 3000 copies.
It was given to both
Festival and Industry
guests and distributed to
cafés, bars, restaurants,
libraries and museums
around Malmo.
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Social Media

A perfect day starts with breakfast.










Explore Malmo through a
Cinema Walk with
@nordiskpanorama

Emotional Q& A following
"Raising a school shooter”
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Short Fitm Package: Out of This World | Nordisk Panorama Film
Festival 2021

aceboo NORDISK PANORAMA

ﬁlm festlval 21 SEPT i s
Facebook Events

A-ha: The Movie | Nordisk Panorama Fllm Festival 2021
Norcisk Panorama - Biograf Panora Malmd

For the 2021 edition of
Nordisk Panorama Film
Festival we created in total '
58 Facebook events. For |
each of them we created a
curated event picture and

text. () Vi anerm

e s

Comedy Night | Nordisk Pancrama Film Festival 2021
Nordisk Panorama - Plan 8 - maimad
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Aboli's Journey | Nordisk Panorama Film Festival 2021

Nordisk Panorama - Biograf Panora Maimd
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Follow You Home | Nordisk Panorama Film Festival 2021
Nordisk Panorama - Spegein, Maimd

No matter what kind of festival-goer you are, we've got you covered!
This is what's happening today, 18 September:

11.00 wntil 17.45: Bring your kids {or just the inner child in you) 1o

o Ridhuset in Folkets Park and enjoy a full day of free cinema:
Astro Guide ‘

15.00: For thase of you who want 10 learn from the greats, join us for
a special masterclass with the briliant film duo Axel Danielson and
Maximikan Van Aartryck! Learm more about the free event here: .,
Visa mer

o1 2R
s Eatnameamet - Our Sdlent Struggle | Nordisk Panorama Film Festival
201
Nordisk Panorama - Biograf Panora Maimo

To create anticipation we
created an Astro Guide. The
six weekends ahead of the -
festival we posted '
recommendations for films
based on the stars signs.

L RN

. ¢ * Filmartriftf with the Directors of A-ha: The Movie | Nordisk Panorama
- Flim Festival 2021

Nordisk Panorama - Scandic Triangein

TORS W |

r Opening Night | Nordisk Panorama Film Festival 2021
e>p‘ - Nocoisk Panorams - Skine, Sweden
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Our Presence
in the Cinemas

We used backdrops with the Nordisk Panorama Blob
before each film screening and between films and
Q&A's. Special ones were created for Masterclasses
and Seminars.






Venue
Decor

Nordisk Panorama's signature
element "The Blob" was used
on merchandise, printed
materials and all digital
materials to a great extent.
We continued to establish the
blob as a trademark, this year
with blobs made out of
window vinyl as an addition.
For our main venues we used
cut-out blobs in this year's
color. We hung them from the
ceiling and attached to
different surfaces.
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Audience Voices e e B O e

Light toda
Commasbios

The section of the Festival Paper where we let the
audience write their reflections of the films was extended
into an exhibition at our main festival theatre Panora.

3P Liked by mauricewolfphotography and 54
others

karinmatz Hej Malmo! Wrote about the film light
snatcher for @nordiskpanorama

Beautiful film. Watch it att @formdesigncenter during
the festival!
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Cinema Walk — .
—

For the Cinema Walk we created a special look
that related to the festival profile but was a little
bit more green and playful. The Cinema Walk had
it's own slogan, Walk, Watch, Discover, th
communicated both on windows, in pri
material and on social media. The
of the Cinemklk was applied o

e Poster
e Foldable fl
e Window vin
e Venues

o Website
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Merchandise





Covid props Covid-19

Information

& postlers o%,,
=

Nordisk Panorama Fllm Festival is keeping an eagle eye on
the Covid-19 pandemic and follows recommendations lssued
by the Public Meakh Agency of Sweden.

At our select in-person events we will be observing soclal
distancing and washing and spraying our hands. Peaple with

spected symptoms are asked to please stay at home. If you
have more guestions about how we handle Covid-19, feel
free to write to us, or ask us on the spot

Thank you for understanding:
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